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Social and Emotional Learning Standards Steering Committee
District ABC
January 1, 2017
3:30 – 4:30
Room 675

AGENDA

	Suggested Agenda Item
	Description

	1. Introductions

	Ensure all present know each other; depending on the culture of your district, this may be a time to share what people know or want to know about SEL, or engage the group in an activity that models SEL skills, such as asking them to write down the last 3 skills they used today to be successful in their jobs.  Then at the end of the presentation below, you can ask them to determine which of the SEL competencies those skills relate to, if any.

	2. What is Social and Emotional Learning?  Why is it important?

	[bookmark: _GoBack]A briefing on SEL content and research that builds a foundation of knowledge for all committee members.  Information can be found at https://casel.org/what-is-sel/.  If you are able, include examples from local teachers and examples of places your district may have set de facto SEL expectations (such as report cards) or already are teaching SEL skills (via cooperative learning, project-based learning, or SEL/character/anti-bullying curricula.  If there are teachers or principals on the committee who can speak to this, engage them in presenting.

	3. Why does District ABC need standards?
	A briefing on why your district wants or could benefit from standards, how other districts have used and benefited from standards, how SEL and academic standards relate.  Use this link to share high quality standards.

	What is the role of this Committee?

	Include any formal charge or welcome/thanks note from district leadership here.  Brainstorm as a group or solicit active and equal feedback from all group members on a prepared draft of the committee’s role.  Call out how the district will need to support use and implementation of the Standards, through professional learning especially.  Pay attention to ensure members who may feel they have less “power,” such as teachers, paraprofessionals or students, are heard.

	What are our work agreements?

	What norms will guide the engagement and integration in this committee? How can these norms model the SEL competencies? Does your district already have norms you can reference here?  If not, brainstorm as a group or solicit active and equal feedback from all group members on a prepared draft of the committee’s role. Pay attention to ensure members who may feel they have less “power,” such as teachers, paraprofessionals or students, are heard.

	What are our questions or concerns?
	Use a movement activity (e.g. post its and posters for urgent, interesting, or casual questions/concerns) or group discussion to gather information from the committee members and gauge their comfort with the charge of the committee and identify where they need more information to engage in the work of the committee.

	What is the project plan?
	Share any deliverables, timelines or other details that are available to structure the work of the committee.  Brainstorm additional plan components or needs with committee members (or use a movement activity).

	Next Steps
	Does the group see anyone missing from the committee?  What do they need to read, learn or do prior to the next meeting?  Are there subcommittees to form?  Are there discussions to engage in or materials to review prior to next meeting?

	Next Meeting
	Announce or select date, time and location of next meeting.  Define goal of second meeting so members are clear on what work will be done to move the Standards development process forward.




Keep in mind that engaging in movement activities or small collaborative discussion groups builds community among your committee members.  Include these as possible.

For more information, tools, and resources, visit drc.casel.org.
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