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Superintendent and district leadership turnover has always presented a challenge in implementing any major initiative, and transition rates have been especially high in recent times. Many SEL leaders have found it essential to establish SEL in policies, practices, and budgets that are less susceptible to inevitable changes in leadership. However, if you do have the opportunity to participate in or contribute to an interview process for a new leadership candidate, these example questions can help to assess their experience, depth of understanding, and prioritization of SEL.

What has been your experience with social and emotional learning (SEL) implementation? 

In your view, how should SEL play a role in a students’ education? 

How would you hope to see SEL show up in this district? Where do you see alignment between the districts’ biggest priorities and SEL?

How should central office support SEL implementation? Name some specific actions, strategies, and systems you’d use to support districtwide implementation of SEL.

How do you see SEL as important in the way we support the professional growth of staff? How would you support ongoing learning and development for teachers around SEL?

What connections do you make between districtwide SEL and a supportive work environment, in central office and in schools?

How would you ensure that the perspectives of our many stakeholders are reflected in the way we implement SEL in our district?

How would you ensure that your cabinet develops their SEL knowledge and competencies and models SEL for the district?
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