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ANCHORAGE SCHOOL DISTRICT 

Developing and Adopting Districtwide K-12 SEL Standards 
 

“I finally know what SEL is. I will use it in my classroom. I can incorporate the SEL                  
standards into each lesson in some way.”​— K-6-grade teacher 

 
Anchorage School District (ASD) reinforced its deep commitment to SEL by creating K-12 standards and               
indicators for SEL. The district’s 15 SEL standards include four core competencies: self-awareness,             
self-management, social awareness, and social management. Although it took ASD three to six years to               
foster widespread understanding and adoption of the K-12 SEL Standards, they are now visible in               
classrooms, and both teachers and students refer to and talk about the SEL standards the same way they                  
talk about math or science. 

 

Purpose 
The purposes of this resource are to help school districts 

● Create a common language, vocabulary, and definition for social and emotional (SEL)            
throughout the district.  

● Define the skills students need for success in life. 
 
During the 2013-14 school year the district’s SEL team organized a credit course in SEL through the                 
University of Alaska, Anchorage. This course was designed and facilitated by the district’s SEL team and                
focused on infusing effective SEL instructional practices into academic content. Participants included 130             
K-12 teachers. A follow-up survey after completion of the course found that: 

● 100% of participants reported that the course had helped them improve their instruction with              
students. 

● 100% of participants reported that overall the course had changed their practice. 
● Before the class, 31% agreed that they intentionally infused SEL into their planning and              

preparation for teaching. After the course, 100% reported that they would do so. 
● At the beginning of the course, 54% of participants reported reflecting on SEL as part of their                 

teaching practice and had conversations with colleagues about SEL. This increased to 98% at the               
end of the course. 

● Before this course began, only 12% of participants referred to the district’s K-12 SEL Standards               
and made explicit connections for students to the SEL Standards and to the SEL skills they were                 
practicing. At the end of the course, 98% reported that they intended to make explicit               
connections for students to the SEL standards and to the skills they would practice. 

 

Contents 
1. Anchorage School District’s K-12 SEL 

Standards 
One-page summary of each of the district’s 15 SEL standards. 

2. Anchorage School District’s SEL Quadrant Description and visual illustration of the District’s 15 SEL 
standards in a quadrant. 
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3. Anchorage School District’s K-12 SEL 
Standards and Indicators 

Rational for standards and SEL definition. SEL competencies, 
indicators, and sample activities for each SEL standard at 
every level. 

4. Anchorage School District’s K-12 SEL 
Standards Poster 

SEL Standards posters displayed in schools. 

 

Evolution of Anchorage School District’s K-12 Standards 
For three years, a team of elementary school teachers piloted the SEL Standards. They created lesson                
plans, indicators, assessments, and rubrics. Additionally, the SEL Standards align with the district’s             
adopted literacy program. The SEL Standards were also integrated into the district’s health curriculum,              
“The Great Body Shop,” which created the teacher position of Health/SEL Specialist. ASD subsequently              
dedicated approximately 30 people to the role of Health/SEL Specialist across the district. 
 
Despite the school board’s adoption of the district’s K-12 SEL Standards in 2006, many Anchorage               
educators initially understood SEL to be only an add-on program that happened 30 minutes per week.                
They generally viewed SEL as simply games and other team-building activities. Early on, educators often               
did not focus on SEL because they felt like there was no extra time for another add-on or that playing                    
games with students would not contribute to academic learning. 
 
One of the major triumphs in implementing SEL districtwide in Anchorage has been challenging and               
changing educators’ understanding of what SEL is and how it facilitates academic success. District              
leaders came to understand that the SEL Standards needed to be more visible in academic content. The                 
district’s SEL Team focused on designing and facilitating professional development for educators that             
emphasized ​how the SEL standards should be used at the school level. The SEL Team ​consistently                
modeled how to use the SEL Standards throughout their professional development activities. They also              
familiarized educators with the district’s K-12 SEL Standards and connected all content and material to               
the standards. As a result of the SEL Team’s efforts, the visibility and accessibility of the district’s K-12                  
SEL Standards increased districtwide. Educators in Anchorage no longer view SEL as an add-on but as a                 
set of concrete skills in self-awareness, self-management, social awareness, and social management that             
are necessary in any learning environment. 
 

Using this Resource 
Anchorage School District leaders and staff recommend the following essential activities for other             
districts who wish to use, adopt, modify, or replicate their K-12 SEL Standards. These steps will help                 
ensure that SEL standards are more than just words on a page. 

1. Make the SEL Standards visible throughout the district​. In ASD the SEL standards are displayed on                
posters in every school. The SEL team displays the SEL standards posters each time they present or                 
facilitate professional development to all target audiences, including all employees, students,           
parents, youth organizations, community members, and others. The SEL standards posters are also             
given to participants upon completion of the SEL class facilitated by the district’s SEL team through                
the University of Alaska, Anchorage. 

 
2. Model the SEL Standards​. Professional development for educators in Anchorage focused heavily on             

adult SEL skills. Students often look to adults in the school and classroom to model expected                
behavior, and ASD’s K-12 SEL Standards are regarded as a set of important skills that educators must                 
also bring into their teaching practice. 
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3. Debrief—disclose the purpose and reason for specific professional development activities​. During           

professional development sessions in ASD, facilitators debrief at least one of the activities and              
anchor the processes and content of the specific activity to the district’s K-12 SEL Standards. Over                
time, participants will be able to name the skills embedded in the SEL Standards and understand                
how they relate to instructional practices and increase student engagement. 
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