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	Washoe School District
MTSS/SEL/Equity and Diversity 

Facilitation for Action and Team Building Part I
November 19, 2014   
1:30-3pm

Facilitator: Rob Schamberg


Content Goals
Using an interactive method, which models quality facilitation,

1. Discuss the mission and role of a facilitator. 
2. Practice and discuss concrete skills for facilitating effective meetings, including
a. Setting content and SEL goals and outcomes.
b. Selecting and facilitating greeting, inclusion, energizer, optimistic closing activities to meet content and SEL goals
c. The power of debriefing and utilizing two debriefing protocols.
3. Gain information about a wide-array of facilitation techniques and acquire resources for further study and application
4. Be prepared to share with principals and campus facilitators.

SEL Goals

1. All participants are engaged as learners and constructors of knowledge. 
2. Participants enjoy the collaboration and the learning and want to learn more about this topic.






	Time and Facilitator(s)
	Content/Activities 
	Preparation 
Tools/Handouts

	10 Minute Greeting
	As there are many people joining who were not in the earlier activities and they may not know one another, have them wear name tags and do an activity in which we learn names and perhaps something about that person by which we can remember them.  Led by a member of the group?  
	NAME TAGS

	
	
	

	:00 - :06
	Pre-write:  For an upcoming meeting or PD you are facilitating, develop two sets of Goals/Desired Outcomes:
· Content Outcomes: What do you want participants to do as a result of the facilitation?
· Process/SEL Outcomes: What do you want participants to feel before, during, and after the outcome
	

	:06-:11
	Share your desired outcomes with shoulder partner: What are similarities in your goals? 
	

	:11-:14
	Debrief of first activity: write and partner share:  What, So What, Now What
	What, So What, Now What Handout

	:14-:16
	Today’s goals and agenda
	Goals and Agenda Slide

	:16-:20
	Rant and discussion
Facilitator’s Mission: Bring People Together, Build Team, and Move to Action
· A Focus on Connection and Inclusion 
· Development of a constructive, optimistic, empowered, and action-oriented team

Great Facilitation Takes Strong, Sensitive and Insightful Leadership
There is strategy: Let’s talk about selecting and facilitating greeting, inclusion, energizer, optimistic closing activities to meet content and SEL goals
· Not parlor games.
· Purposeful.
· SEL: Upregulation, down regulation, focus, listening, creative flow, social awareness/group dynamics, etc.
· CONTENT: Planning for success, Making important decisions, setting intentions, creating, researching, evaluating
Moving from a focus on are they enjoying the workshop and do they like me, toward a focus on the outcomes. 
	

	:20-:28
	11 Tips for SEL Facilitation: Read and highlight:
· 2-3 Learnings or Things to Work on.
· 1-3 Questions or Want More Information
	

	:28-:32
	Share one learning and one question each.
	

	:32-:36
	Debrief: Linda’s Method
	Two Part Debrief Protocol

	:36-:38
	If Time, Introduce Before/During/After
· 
	

	:38-:41
	Review of Today:
· Facilitator’s Mission
· Two Sets of Goals/Outcomes
· Inclusion Activities (Brain-based learning)
· The Power of the Debrief (Two Strategies)
· SEL Facilitation
Next Steps
· Article (to be emailed)
· Additional Learning/Facilitator’s Toolbox – More workshops on a later visit, if desired.
	

	:41-:45
	Feedback Form – Return to Rob
	Feedback Sheet



Rob Pack:
· Projector and Screen
· Speakers
· Name tags
· Singing Bowl
· Page size Post its:  
· OR easel paper and Blue Tape
· Easel
· (Smelly) Markers for easel
· Smaller post its
· Highlighters
· 
· Rob
· Prepared posters
· Singing bowl
· Smelly Markers
· Smelly markers
· 
· Computer
· Print/Handouts:
·  
· Print/Facilitation Guides:
 
· 
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