	5 Characteristics of a MNPS Graduate:

	· a plan for postsecondary education and career
	· at least one course completed online

	· at least a 21 composite score on the ACT/990 on the SAT
	· college credit, a nationally-recognized professional certification, or both

	· a work-based or service learning experience, or a capstone research project
	



STRAND 1 of 3:  TRANSFORMING TEACHING AND LEARNING: At the heart of transforming teaching and learning are high quality teachers and their participation in a professional learning community committed to transformation of curriculum, instruction and assessment.  Transformed teaching and learning will be Learner Centered, Knowledge Centered, and Assessment Centered with the context of Community and aligned K-12.
	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective instructional leaders will lead all schools
	1. Principals and Assistant Principals will meet rigorous, research-based instructional leadership and/or turnaround criteria 
2. Principals and assistant principals will demonstrate effectiveness at or above expectations as measured by the TEAM evaluation
3. School leaders will select retain teacher leaders with demonstrated effectiveness at or above expectations as measured by the TEAM evaluation
4. The Continuous Improvement Model will be common practice for school improvement
5. Leaders will implement use of data to include assessments, attendance, behavior and grades to monitor, reflect and revise practice 
6. Principals will ensure school-wide growth and achievement expectations set by the state and MNPS are met or exceeded
7. Principals will provide a positive culture and climate focused on whole child growth and achievement
8. Explore up to 3-year contracts for newly hired and renewed principals, with exceptions to be released for cause
9. District personnel and Network Lead Principals will provide on-going support to ensure school-based leaders have the resources needed to meet district expectations
10. Explore compensation based on student enrollment by school or tier size


	1. 100% of assistant principals and principals will successfully complete the prescribed research-based process to be eligible to be hired in such roles. 
2. 100% of School Improvement Plans and leadership decisions align with the school and district vision and mission
3. &4. 100% of all instructional leaders and teacher leaders will score a minimum 3 overall on TEAM evaluation 
5. 100% of schools will develop and implement an instructional calendar to support student achievement and growth
6. Weekly team and leadership meeting minutes, as well as Support and Intervention documentation will reflect use of data to support student growth and achievement 
7. All school-wide state required assessment and growth scores will meet or exceed expectations
8. 100% of high schools will reflect an overall rating of “Satisfactory” or higher each year
9. By 2018, all new and renewed principals will receive up to 3-year contracts, with the ability to be released for cause
10. Tennessee Tell survey results will indicate support at or above state satisfaction results.    
	Chief Academic Officer, Ex. Officers, Chief Officer for Human Capital, Executive Lead Principals, Executive Director of Accountability, Assessment and Research, SIP Facilitators

	Year 1: 
· All new principals and assistant principals will be hired from the pool of eligible candidates based (on-going)
· Annually, review all TEAM scores to determine support for and continuation of those in leadership roles (on-going)
· Review all SIPs and monitor leadership decisions to ensure alignment with schools and district vision and mission
· Executive and Network Lead Principals will randomly monitor team meeting minutes and Support & Intervention documentation
· District-wide benchmark assessments will be created and used by all high schools
· Identify a committee to develop a plan and explore the legal possibility to award up to 3-year contracts for new and renewed principals in turnaround schools.
· Monitor TN Tell survey results and identify areas to be reinforced and refined
· Monitor the 3 year trend data of each school and principal effectiveness
· Remove ineffective leaders (principals, assistant principals, teacher leaders) based on evidence or for cause
Year 2: All of Year 1 on-going and, 
· Evaluate 3 year trend data Develop a plan to award up to 3 year contracts for principals 
· Implement the plan to award up to 3 year contracts for the 2016-2017 spring hiring and renewal of principals
Year 3: All of year 1 on-going and
· Monitor and evaluate the impact of awarding up to 3 year contracts (TN Tell, student growth and achievement, Academic Performance Framework)
· Investigate the possibility to extending 3-year contract offerings to all schools for principals
	District Budget, District Personnel, TN Tell, TEAM data 




	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective principals will engage others in a shared leadership model
	1. Leadership Teams will collaborate in the hiring process at the school level
2. Assistant Principals will share responsibility for their assigned teams
3. District office leadership will support shared leadership with network principals

	1. Leadership team members will be included in 100% of new teacher hires at each school 
2. 100% of Assistant Principals will provide support and be accountable for a team or teams of teachers and students
	Chief Academic Officer, Ex. Officers,
Executive Lead Principals, Executive Director of Accountability, Assessment and Research, 

	Year 1: 
· Ensure all high school principals engage their leadership teams in the hiring process of new teachers
· Continue use of New Leaders process (NLP) (on-going)
· Ensure confidentiality is a factor in the NLP (on-going)
Year 2: Year 1 on-going and,
· Monitor effectiveness of NLP (on-going)
· Monitor effectiveness of Network Principals; retain or remove based on effectiveness as outlined in the handbook (on-going)
Year 3: Year 2 and,
· Monitor and adjust as needed
	District and Federal funds

	District leadership will collaborate across departments and with school based personnel to determine professional development needs
	1. District office leadership will seek input from school leadership for professional development needs.
2. District office leadership will collaborate to provide research based professional development to support effective teachers and leaders.
3. District office leadership will seek input in professional development needs for co-curricular subjects, including visual and performing arts, pathway and elective teachers.
	1. Annually, a survey will be conducted no later than March 15 to identify PD requests of school leaders and teachers 
2. Each year, district office leaders will collaborate to develop an annual program of professional development to support effective leaders
	Executive Staff,
Executive Officers for Elementary, Middle and High; Executive Leads, Network Principals, Executive Director for Curriculum and Instruction, Director of CTE and Career Academies, 
Office of Student Services, 
Office of Learning Technology, 
Human Capital, 
Facilities and Maintenance, Director of Visual and Performing Arts, etc.
	Year 1: 
· Create a survey for professional development needs
· Conduct the survey (on-going)
· Plan PD according to needs of district, school leaders and teachers (on-going)
· District personnel and Network Principals will work together to set up district PD
· Ensure differentiated PD is provided
· Support research-based recommendations for music PD
Year 2: Year 1 on-going and, 
· Monitor the impact of PD on teacher effectiveness
· Monitor and adjust as needed
Year 3: Year 2 and,
· Monitor and adjust as needed
	District and federal funds




	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective principals will participate in, plan, schedule, and deliver professional development for teachers and staff to support and develop highly effective teachers and leaders
	1. All principals will engage in McRel Balanced Leadership practices
2. Teachers new to MNPS will be supported through professional development in the district sponsored New Teacher Mentoring and Induction program.
3. All school-based leaders will participate in professional development specific to the MNPS 5 Strands of Instructional Leadership
4. Teacher leaders will participate in district and school-based professional development to support district and school research-based instructional leadership practices
5. Conduct a needs assessment, including use of TEAM evaluation data, to determine school-based professional development needs for all content areas, inclusive of general education core, visual and performing arts, physical education and pathways/electives
6. Create a data driven school instructional profile
7. Ensure school-based professional development aligns to school improvement and district goals

	1. 100% of principals will complete in McRel Balanced Leadership professional development during the first year of employment as a principal
2. 100% of principals will support new teachers in a mentoring program aligned with the district New Teacher Mentoring and Induction program
3. Professional development rosters and/or SchoolNet will reflect 100% of principals and assistant principals participate in personalized professional learning specific to instructional strategies/instructional leadership each year
4. Training rosters will reflect 100% of principals and assistant principals have completed McGrath training
5. Annually, SchoolNet rosters will reflect participation in personalized PD by all teacher leaders.  
6. No later than June 30, 2016, each school will have an instructional profile detailing the professional development of individuals, and their overall effectiveness, observations and growth scores.
7. 100% of SIP plans will include PD aligned to data driven school improvement needs and district goals
	Executive Officers for Elementary, Middle and High; Executive Leads, Network Principals, Executive Director for Curriculum and Instruction, Ex. Director for Research, Assessment and Accountability, Office of School Improvement, Learning Technology, Student Services 
	Year 1:
· Survey principals regarding perceived value of McRel (on-going)
· Evaluate survey results and adjust PD as needed (on-going)
· Develop a system to monitor and evaluate the effectiveness of the New Teacher Mentoring program 
· Monitor principal, assistant principal and teacher leader participation in PD (on-going)
· Determine which principals and assistant principals have not had McGrath training. Ensure completion of McGrath training no later than June 30 each year (on-going)
· Monitor SIP PD plans (on-going)
Year 2: Year 1 on-going and, 
· Continue to monitor the New Teacher Mentoring program implementation at the school level
· Develop an evaluation of the effectiveness of McRel Balanced Leadership 
Year 3: Year 2 on-going and,
· Evaluate the effectiveness of McRel Balanced Leadership 
· Determine whether or not to continue with McRel
· Monitor and adjust as needed 
	District PD budget, L&L PD budget, federal funds




	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	The district will increase the number of hours/days allotted for annual professional development and planning to support student growth and academic achievement   

	1. Evaluate the additional needs for pre and post planning, professional development, and additional planning during they year
2. Determine the best way to extend planning/PD time
3. Determine the cost of extended planning and PD, if any
4. Submit request for approval to Executive Staff and State
	1. No later than January 15, 2016a plan will be in place that addresses extended planning/PD time, to include budget requests, executive staff approval, and identified dates and times.
2. By March 31, 2016, a plan will be approved to submit to the state in April for extended planning/PD time.
3. Beginning fiscal year 2016-2017, a minimum of 16 - 30 additional planning/PD hours (8  2-hour late start days, or 5 days X 6 hours, or any combination) will be embedded in the teacher work calendar.
4. Evaluate the effectiveness of extended planning/PD time specific to increases in student growth and academic achievement 
	Executive staff, Ex. Officers, principals, assistant principals, teachers, community stakeholders
	Year 1: 
· Form a committee to research planning/PD time and conduct needs assessment around planning time in all schools
· Based on data and research, outline a plan for extending annual planning time
· Submit the plan for Executive Staff approval
· Include costs in budget requests
· Submit approved plan to the state for approval in April
Year 2: 
· Implement extended planning time district-wide
· Monitor use of extended planning time
· Evaluate effectiveness of extended planning/PD time
· Continue plan into Year 3 (student data unavailable in time to change request to state)
Year 3: 
· During the summer, monitor and adjust planning/PD use based on data
· Continue extended planning/PD time for 2016-2018
· No later than January 15, 2018, make a determination about adjustments to extended planning/PD time
	District budget




	Quality Teaching

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	The district will plan, schedule and deliver differentiated, personalized professional development to support highly effective teachers of all students, inclusive of SWD and EL

	1. Provide blended and online learning to support personalized and differentiated professional development anytime, anywhere
2. Develop a credentialing/recognition system to recognize leaders for participation and completion of professional development
3. Provide professional development in Highly Effective Teaming
4. Provide professional development in Continuous Improvement Model
5. Provide professional development in Project Based Learning for all learners
6. Provide professional development in the 5 competencies of Social Emotional Learning as identified by CASEL
7. Provide professional development in blended learning and embedding the use of learning technology to increase student achievement for all learners
8. Provide professional development in the effective use of formative and summative assessment for all learners
9. Provide professional development in Standards Based Grading
10. Provide professional development in Restorative Justice practices to support behavioral growth of all students
11. Provide content-specific professional development in co-curricular areas including visual and performing arts, pathways, physical education and electives that align with district and school goals

	1. Annually, SchoolNet will reflect PD in blended, online and face-to-face settings.
2. Annually, SchoolNet and school-based rosters will reflect completion of leader selected PD in blended, online, and face-to-face settings
3. Annually, SchoolNet and school-based PD rosters will reflect completion of the following topics as determined by the leader and supervisor:
· Highly Effective Teaming
· Continuous Improvement Model
· Project Based Learning
· SEL
· Blended Learning, Instructional technology
· Formative/Summative Assessments
· Standards Based Grading
· Restorative Justice 
· Visual and Performing Arts, PE, Pathways
4. By 2018, a credentialing system will be in place to recognize successful completion of PD for instructional personnel. 
	Executive Director for Curriculum and Instruction, Ex. Director for Learning Technology, Chief Officer for Student Services, Principals, Director of SEL,
	Year 1:
· Create PD options in blended, online and face to face settings
· Monitor participation in each PD setting
· Evaluate teacher effectiveness of those participating in each type of setting
· Adjust PD options based on data and teacher effectiveness
· Engage a committee led by the Executive Directors of Curriculum and Instruction and Learning Technology to design and plan for a credentialing system integrated within the Learning Management System (Blackboard)
Year 2:
· Create PD options in blended, online and face to face settings
· Monitor participation in each PD setting
· Evaluate teacher effectiveness of those participating in each type of setting
· Adjust PD options based on data and teacher effectiveness
· Pilot implementation of a PD credentialing system
Year 3:
· Create PD options in blended, online and face to face settings
· Monitor participation in each PD setting
· Evaluate teacher effectiveness of those participating in each type of setting
· Adjust PD options based on data and teacher effectiveness
· Fully implement of PD credentialing system
	District PD and L&L PD budgets, 
school budgets, federal funds




	Quality Teaching

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective principals will build a positive school culture
	1. Faculty and staff will be recognized for positive contributions to the academic, social and emotional growth and achievement of students
2. Level 4 & 5 teachers will demonstrate effective instructional strategies for others during classroom visits, faculty meetings, and/or planning days
3. Planning time is respected and valued 
4. Teacher voice is reflected in the Leadership Team
5. Embrace diversity in all aspects of staffing and student recruitment to reflect diversity within the school
6. SEL and Restorative Practices are embedded within the disciplinary plan to support positive changes in student behavior
	1. At least quarterly, school leaders will recognize and celebrate teacher and staff growth and achievement successes
2. Agendas and rosters for the year will reflect use of level 4&5 teachers during PD prior to school, during the school year and at the end of the year, to model best practices 
3. Annually, the master schedule and individual teacher schedules will reflect a minimum of 250 minutes of individual planning time for each teacher.
4. 100% of high school leadership teams will include teachers from general education, CTE, and elective courses and each grade level. 
5. In annual recruitment and retention of administration, faculty, staff and students, supporting documentation will reflect a focus on increasing the diversity of the population.
6. 100% of high schools will use a progressive discipline plan.
	Ex. Officer, Ex. Lead Principals, Network Principals, Ex. Officer for Student Services, Ex. Director for Curriculum and Instruction, Ex. Director for Accountability, Assessment and Research, Director of SEL,
	Years 1-3: on-going 
· Monitor recognitions, and reflect evidence in TEAM evaluations
· Monitor and document evidence of the use of level 4&5 teachers in the delivery of PD 
· Review master schedules to ensure planning time is scheduled appropriately
· Monitor and document the make-up of school leadership teams
· Monitor and document evidence supporting recruitment and retention of diverse student and teaching populations
· Monitor implementation of school-based progressive discipline plans aligned with the district code of conduct.
· Monitor and adjust strategies and outcomes annually as needed
	School and district budgets, TEAM Data 

	Highly effective teachers will engage in personalized professional development 
	1. In collaboration with school leadership, teachers will develop individualized professional growth plans
2. Teachers will identify and engage in professional development based on their individual needs
3. Teachers will participate in blended, online and face-to-face PD to support personalized and differentiated professional development anytime, anywhere
	1. Annually, during the final evaluation conference, 100% of teachers will identify professional development to support growth in one or more areas based on TEAM evaluation data.
2. Annually, SchoolNet and/or school based PD rosters will reflect teacher participation in PD specific to their needs based on TEAM evaluation data.
3. Annually, SchoolNet and school based PD rosters will reflect teacher participation in blended, online, and/or face-to face PD.
4. By 2018, a system will be in place to allow for exchange of data between the state evaluation system and the district PD registration and monitoring system to enable teachers to select PD based on areas of refinement. 
	Ex. Officer, Ex. Lead Principals, Network Principals, Ex. Officer for Student Services, Ex. Director for Curriculum and Instruction, Ex. Director for Accountability, Assessment and Research, Executive Principals, Assistant Principals, HC Representative for Evaluations,
	Year 1: 
· Implement identification of necessary PD as part of individualized professional growth plans.
· Explore options for exchange of data between evaluation and PD systems
· Engage a committee to develop a system for selecting PD based on areas of refinement noted in evaluations
Year 2:
· Monitor professional growth plans and related participation in PD
· Evaluate teacher effectiveness as measured by TEAM relative to the PD in which they participated
· Evaluate the effectiveness of blended, online and face-to-face PD with respect to overall teacher effectiveness as measured by TEAM
· Pilot implementation of plan that allows for the exchange of data between the evaluation and PD sytems.
Year 3: Continue Year 2 and,
· Monitor and adjust as needed
	District PD and L&L PD budgets, 
school budgets, federal funds






	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Curriculum is project-based, integrated, meaningful and relevant to all students in preparation for postsecondary education, work and life
	1. All students will be engaged in a minimum of one interdisciplinary project per quarter that requires creativity, collaboration, critical thinking and/or communication (21st Century skills)
2. Teachers will provide relevant, engaging and current instructional activities
3. Appropriate, relevant and meaningful learning technology is embedded in instructional activities
4. Blended learning is incorporated in a minimum 70% of each teacher’s courses
5. College readiness is embedded in all courses 


	1. 100% of trained high school teachers engage students in a minimum of one project-based unit each quarter
2. Use of reflective protocols in quarterly review of student work will reflect grade level learning that is relevant to the students
3. Annually, at least 20 projects are posted in SchoolNet for use by others
4. 100% of high schools will have a minimum of 1-2 student projects from each team and/or grade level entered in the annual Project Expo
5. By 2018, all high school teachers will implement a blended learning model for a minimum of 70% of their content. 
6. Annually, average ACT/ SAT scores and/or the number of students earning a 21/990 or higher on the ACT/SAT in each school will increase a minimum of 10%
	MNPS coaches, Instructional Technology Department, L & L, Principals, Academy Coaches, Team Leaders
	Years 1-3: on-going
· Identify PBL trained teachers by school
· Continue to provide PBL training
· Monitor implementation of projects
· Implement quarterly reviews of student work in all schools
· Clearly articulate to principals the expectation that a minimum of one project per zoned, magnet and non-traditional school is expected to be uploaded each year
· Clearly articulate to principals the Project Expo date and expectations no later than the end of August
· Clearly articulate that 100% of all teachers should be using blended approach in at least 70% of their content by 2018
· Monitor student access to and use of blended learning content
· Share best practices of schools with greatest increase in 2015 in ACT/SAT scores 
	District PD and L&L PD budgets, school budgets, federal funds, community resources (Trevecca)




	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective teachers provide student centered, differentiated, assessment and data driven standards-based instruction to meet the individual needs of each student
	1. Provide all teachers with professional development in differentiated instruction
2. Provide professional development for teachers in the use of data to drive instruction
3. Provide access to and ensure use of a variety of assessments to allow for multiple means for demonstration of mastery
4. Differentiated Tier 1 instruction including remediation and enrichment for whole group, small group and individuals will be based on teacher observation and formative and summative assessment data
5. Annually, all teachers will use progress-monitoring assessments (ie. AIMSwed, NWEA, TNReady) to determine instructional needs, intervention and enrichment.
6. Provide efficient access to student data to support student growth and achievement
7. Provide professional development for all teachers in effective inclusion practices for EE and EL students
8. Create and implement the use of district-wide benchmark assessments 
9. Teachers implement the CIM with fidelity based on formative assessments (school and district)
10. Provide timely Tier 2 and Tier 3 interventions
	1. Annual growth and achievement will reflect increases in 100% of students due to effective differentiation, and timely interventions.
2. 100% of teacher TEAM score reflect effective implementation of differentiated instruction, usage of data to increase student learning, inclusion, SIOP instructional practice, and co-teaching. 
3. No later than February 15, 2016, develop a plan for RTII implementation by all high schools
4. By 2017-2018 district-wide benchmark assessments will be in place for all accountability content areas 

	Executive Director of Instruction, Principals, Assistant Principals Teachers, Instructional Coaches, Director of Exceptional Education, Ex. Director of EL, Ex. Director of EE, Executive Lead Principals
	Year 1: 
· Ensure PD is available for: differentiated instruction, data analysis for instruction, and inclusion of EL and SWD
· Monitor PD participation based on teacher need as evidenced by personal growth plan in Schoolnet 
· Create and implement district-wide benchmark assessments
· Evaluate the predictive ability of the benchmark assessments
· Refine benchmark assessments as needed
· Pilot and/or plan for implementation of RTII
Year 2:
· Continue to offer PD in: differentiated instruction, data analysis for instruction, and inclusion of EL and SWD
· Continue use of district-wide benchmark assessments
· Re-evaluate the predictive ability of the benchmark assessments
· Refine benchmark assessments as needed
· Implement RTII in each high school
· Evaluate the effectiveness of RTII implementation in each high school
Year 3:
· Continue to offer PD in: differentiated instruction, data analysis for instruction, and inclusion of EL and SWD
· Continue use of district-wide benchmark assessments
· Re-evaluate the predictive ability of the benchmark assessments
· Refine benchmark assessments as needed
· Refine RTII implementation based on effectiveness in each school
	District PD and L&L PD budgets, district funds, school budgets, federal funds, 




	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective teachers, leaders, and coaches will embed socio-emotional learning in instructional, co-curricular, and extra-curricular activities


	1. Teachers, leaders and coaches will model expected SEL competencies 
2. Service learning, capstone projects, and community service opportunities will be available to students
3. Restorative practices and progressive discipline plans will be utilized to support positive student behavior
	1. 100% of highly effective teachers, leaders and coaches will score a minimum of 3 on the TEAM Professional rubric and/or TEAM Administrator rubric in all areas each year. 
2. A minimum of 20% of service learning, capstone projects, and/or community service prior to graduation will reflect topics around SEL/positive social impact.  
3. There will be a minimum 10% decrease in individual student expulsions and out of school suspensions each year. 
	Principals, Director of SEL, Ex. Director for C&I, Chief Off. For Student Services, Ex. Officer High Schools
	Year 1: 
· Ensure all faculty, staff and coaches are aware of/know the 5 SEL competencies and expectations
· Monitor experiential learning topics
· Monitor implementation of progressive discipline plan to ensure restorative justice practices are used where appropriate
· Evaluate the impact of progressive discipline and restorative justice on suspensions and expulsions
· Make recommendations specific to the progressive discipline plan and restorative justice practices
Years 2 & 3: 
· Continue to monitor master schedules and track participation in experiential learning
· Continue to evaluate effectiveness of progressive discipline and restorative justice practices on OSS and expulsions.
· Monitor and adjust as needed
	School and district funds, federal funds, community resources, 

	Highly effective teachers and leaders create and promote flexible learning environments


	1. Students, teachers and leaders have a voice in the redesign of instructional learning spaces
2. School structure is student centered and learning focused
3. School furniture supports collaboration, creativity and inquiry/project based learning
4. Students are teamed based on academy/magnet/pathway choice 
5. Teachers are teamed to support interdisciplinary collaborative planning and instruction, including global teachers
	1. Minutes from meetings to redesign instructional spaces will reflect students, teachers and leaders in attendance during the decision-making process.
2. The school start time committee will recommend a change in start times no later than March 1, 2016 to support students’ learning needs.
3. 100% of school furniture purchased for high schools will be flexible, mobile and support teamwork and collaboration  
4. 100% of rosters and master schedules will reflect teams of students by academy/magnet/pathway and/or grade level as appropriate in each school
5. High school master schedules will reflect 100% of teachers assigned to a team. 
	CAO, Ex. Director of Instruction, Assistant Principals, Principals, COO, Ex. Off. High School, Ex. Director of C&I, Construction, Facilities & Maintenance, 
	Year 1: 
· Hold redesign meetings in schools, or use collaborative technology to engage students and teachers in the process
· Continue the research around school start times and transportation needs 
· Establish a timeline for input/meetings from all stakeholders around school start times
· Submit a plan to change start times based on committee’s decisions
· Clearly articulate to the appropriate personnel that all furniture purchased must be flexible, mobile and support teamwork and collaboration
· Monitor master schedules 
· Monitor student and teacher schedules
Years 2 & 3:
· Hold redesign meetings in schools, or use collaborative technology to engage students and teachers in the process
· Clearly articulate to the appropriate personnel that all furniture purchased must be flexible, mobile and support teamwork and collaboration
· Monitor master schedules 
· Monitor student and teacher schedules
	District funds

	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Grades reflect student mastery of state standards
	1. Provide standards based grading training 
2. Use standards-based grading in all classes
3. Monitor individual, class and school-wide data to support mastery of standards
4. Empower students to take ownership of their learning through teacher-student and student-lead parent data chats
5. Students will have voice and choice in demonstration of mastery of standards
6. Implement a communications plan for parents and community around Standards Based Grading 
	1. Annually, Schoolnet reflects that all new teachers have been trained in standards-based grading
2. By 2016-2017, SBG will be fully implemented at the high school level
3. By 2016-2017 student report cards reflect mastery of state standards in all courses
4. Annually, 100% of students will increase in growth and/or achievement 
5. At least quarterly, formal data chats will be held with students and may include parents
6. Use of reflective protocols of student work a minimum of quarterly will reflect student voice and choice in demonstration of mastery 
7. By Fall 2015, a communications plan for will be in place specific to Standards Based Grading

	Executive Director of High, Executive Director of Research, Assessment, and Evaluation, Executive Director of Instruction, Director of Exceptional Education, AON Director
	Year 1:
· Ensure continued phase in of Standards Based Grading in all high schools
· Identify levels of SBG participation in all high schools
· Monitor growth and achievement of each student 
· Ensure data chats are held quarterly
· Ensure quarterly review of student work
· In collaboration with the communications department, ensure a communications plan is in place to address Standards Based Grading
Year 2:
· Complete the phase on of SBG in all high schools
· Monitor growth and achievement of each student 
· Ensure data chats are held quarterly
· Ensure quarterly review of student work
Year 3:
· Monitor growth and achievement of each student 
· Ensure data chats are held quarterly
· Ensure quarterly review of student work
	District and L&L PD funds
Research, Assessment, and Evaluation
Data Quality
IT Enterprise Development and Support Data




	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Appropriate technology will   be used for communication, collaboration, and effective and efficient use of time
	1. Provide training for teachers and students in the use of online resources for webinars, video conferencing, project and instructional collaboration, mentoring, etc. 
2. Embed collaborative online learning activities to enhance instruction 
3. Embed the use of technology for extended learning with synchronous and asynchronous teacher led instruction
	1. By 2018, a minimum of 100% of teachers will be trained in the use of online collaborative resources as evidenced by Schoolnet rosters
2. By 2018, a minimum of 50% of teachers will embed online collaborative learning activities to support and enhance instruction as evidenced in student work and unit/lesson plans
3. By 2018, collaborative technology will be embedded in 100% of all high school classes as evidenced by quarterly review of student work and unit/lesson plans 
	Executive Director of Instruction, Executive Director of Instructional Technology, Technology Coaches, Teachers, 
	Year 1: 
· Determine current use of online collaborative learning and communication
· Identify experts in each school to teach others   
· Develop a plan to provide PD during the school year and in the summer of 2016 and subsequent years in the use of online collaboration resources
· Incorporate effective use of technology into professional development program
Year 2: 
· Continue to offer PD in the use of collaborative technologies
· Engage administration, faculty and staff in PD that requires use of collaborative technologies
· Begin review of student work and unit/lesson plans to determine the use of collaborative technologies by students in the instructional process
Year 3:
· Continue to offer PD in the use of collaborative technologies
· Engage administration, faculty and staff in PD that requires use of collaborative technologies
· Monitor student work and unit/lesson plans to ensure the use of collaborative technologies by students in the instructional process
	District and federal funds for infrastructure and software; district and L&L PD budgets




	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Expand accelerated academic and professional certification opportunities 
	1. Ensure all students have access to one or more options to earn college level credit while in high school: AICE, IB, Dual Enrollment, Dual Credit, and AP 
2. Seek state policy changes to allow for enrollment in advanced academics to be a factor in determining school and district state growth and achievement scores
3. Monitor and increase student participation in advanced academics and industry certifications
4. Transition the management of CTE Dual Enrollment/ Dual Credit into the Office of Advanced Academics
5. Continue professional development of teachers aligned with industry certifications to increase students achievement in industry certifications
6. Provide access for students to accelerate learning through MNPS Virtual School 
7. Create grade level appropriate online ACT Prep modules to support growth in ACT/ SAT scores
	1. Increase enrollment in Advanced Academic courses by a minimum of 10% annually.
2. Increase the percentage of students scoring at a level to earn college credit on advanced academic exams/dual enrollment classes by a minimum of 10% annually.
3. Beginning 2015-2016, data from students completing advanced academic courses will be used in calculating of high school achievement and growth scores.   
4. By 2018, a minimum of 70% of students taking industry certification exams will earn the certifications.
5. Increase the percent and number of students scoring at or above 21/990 on the ACT/SAT by a minimum of 15% annually.
6. No later than January 2016, ACT Prep modules will be in place for use in grades 9-12 by all students.
7. No later than January 15, 2016, dual credit will be the responsibility of the advanced academic office. 
	Executive Lead Principals, Cambridge Coordinators, School Counselors, Director of Advanced Academics, Director of STEM, 
Director of Academies of Nashville
	Year 1: 
· Work with DWH staff to track enrollment in advanced academic courses by school and grade level
· Use the 5 Characteristics dashboard to monitor enrollment and testing in advanced academic courses
· Work with the state to ensure mechanisms are in place to appropriately identify students as P/A for students in grades 9-10 who take advanced classes but have not yet taken the ACT  
· Use the 5 Characteristics to track ACT/SAT data
· Create and implement ACT modules 
· Committee led by the Executive Director for Curriculum and Instruction will work with the Directors of Academies of Nashville and Advanced academics to transition responsibility 
Year 2: 
· Monitor enrollment in advanced academic courses by school and grade level to ensure annual increases
· Evaluate the impact of ACT scores being used in school achievement and growth measures
· Continue to work with the state on including students in 9th and 10th grades in advanced academic courses in the calculation of growth and achievement scores
· Use the 5 Characteristics dashboard to monitor enrollment and testing results in advanced academic courses
· Use the 5 Characteristics to track ACT/SAT data
· Develop a system to track use of ACT modules
· Evaluate the impact of ACT Module use on individual student scores
· Monitor and adjust as needed
Year 3:
· Monitor enrollment in advanced academic courses by school and grade level to ensure annual increases
· Use the 5 Characteristics dashboard to monitor testing results in advanced academic courses
· Use the 5 Characteristics to track ACT/SAT data
· Ensure use of ACT modules
· Evaluate the impact of ACT Module use on individual student scores
· Monitor and adjust as needed
	District funds, L&L PD funds




	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Appropriate, meaningful and relevant technologies are embedded in learning activities to enhance learning and ensure students meet technology literacy standards

	1. Provide all teachers with professional development in the use of appropriate instructional and learning technologies 
2. Access to 1:1 technology for leveraging differentiated learning opportunities 
3. 70% of all course content should engage students in a blended environment
4. Improve the infrastructure to align with technology plan and meet the needs of students for instruction, learning, assessment, and college and career readiness
	1. Quarterly review of unit/lesson plans and student work will reflect required use of technology/tech skills by students per the Learning Technology plan by using reflective protocols
2. By 2018, there will be a 1:1 computer:student ratio in all high schools
3. By 2018, students will be able to access and engage in 70% of their courses in a blended environment.
4. Annually, the IT infrastructure will be sufficient to support all learning and assessment needs in each school. 
	Executive Director of Instruction, Executive Director of Instructional Technology, Principals, Assistant Principals, Teachers, Instructional Coaches, Technology Coaches, Librarians, Ex. Director of IT
	Year 1: 
· Monitor unit/lesson plans and student work to ensure required use of technology/tech skills by students
· Determine the ratio of non-stationary computers to students in each school
· Work with the IT department to explore leasing computers for student use
· Increase blended course content by a minimum of 30% 
· Determine infrastructure needs to meet needs of students for instruction, learning, assessment, and college and career readiness
Year 2:
· Continue to monitor unit/lesson plans and student work to ensure student use of technology/tech skills
· Increase computers available in each school to get ratio to no more than 1:3 computer:student ratio
· Increase blended course content by a minimum of 50%
· Continue to report infrastructure needs to IT to meet student needs
Year 3:
· Continue to monitor unit/lesson plans and student work to ensure student use of technology/tech skills
· Increase computers available in each school to get ratio to no more than 1:3 computer:student ratio
· Increase blended course content by a minimum of 50%
· Continue to report infrastructure needs to IT to meet student needs
· Monitor and adjust the plan as needed
	District and federal funds




	Relevant and Engaging Curriculum and Instruction

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Common planning time is used by teams to support student achievement and growth academically and socially-emotionally
	1. Provide all teachers with a shared space and common planning time within the regular schedule.
2. Academy teams will meet a minimum of once per week in common planning time
3. Content team common planning will be held a minimum of bi-weekly
4. Provide quarterly vertical planning 
5. Provide a minimum of 1 collaborative planning session each semester in all clusters using a variety of collaborative resources (e.g. virtual meetings, Skype, Facetime, etc.) or F2F sessions
6. 9th grade teams and magnet/non-traditional leadership teams will plan for students to transition from middle school to high school
	1. 100% of master schedules will reflect common planning time for teams of teachers (academy – zoned schools, grade level, content)
2. 100% of academy team minutes will reflect weekly common planning meetings focused on student achievement and growth in all zoned schools
3. 100% of content team minutes will reflect bi-weekly common planning meetings focused on student achievement and growth in all schools
4. Minutes from semester collaborative planning meetings in each cluster will reflect a focus on student achievement and growth
5. Annually, all high schools will host teachers and students from feeder middle preps
6. 100% of high schools will participate in the First Choice event and School Choice process
	Principals, Assistant Principals, Teachers, Executive and Network Lead Principals
	Years 1-3: on-going 
· Monitor all master schedules for common planning time
· Monitor team minutes
· Monitor cluster team minutes
· High schools will host 8th grade teachers to learn about 9th grade expectations
· High schools will host 8th grade students at an academy showcase, open house, etc.
· Promote all choices to 8th grade students at MNPS First Choice Festival and during the choice process
· Monitor and adjust as needed
	District and federal funds

	Highly effective teachers are responsible for the continuous improvement of their certifications, licensure, instructional strategies, content, methods, and use of technology
	1. Develop annual individualized professional development plans based on school/district needs and teacher TEAM areas of refinement
2. Include individualized professional development plans in the evaluation process
	· Annually, 100% of professional development rosters, PLC rosters and conference attendance will reflect learning specific to TEAM areas of refinement and/or school/district needs
· Annually, 100% of teachers will develop a personal, individualized professional development plan as part of the evaluation process.
· 100% of high school teachers will maintain current licensure with the state 
	Principals, Assistant Principals, Teachers, Executive and Network Lead Principals, Human Capital personnel
	Year 1: 
· Monitor alignment of TEAM areas of refinement with professional development activities
· Implement use of Professional Growth plan
· Monitor licensure status; retain employees with valid licensure
Year 2:
· Monitor alignment of TEAM areas of refinement with professional development activities
· Monitor licensure status; retain employees with valid licensure
· Evaluate effectiveness of PD aligned to areas of refinement with student growth and achievement
Year 3: 
· Monitor alignment of TEAM areas of refinement with professional development activities
· Implement use of Professional Growth plan
· Monitor licensure status; retain employees with valid licensure
· Evaluate effectiveness of PD aligned to areas of refinement with student growth and achievement
	District, L&L, school budgets, federal funds






STRAND 2 of 3:  Transforming the School Experience:  In redesigned schools, student voice and choice will be a priority, in both the availability of and access to high quality academics, which provide preparation for success in college and career. Teachers and leaders will form professional learning communities and partner with business and community in the acquisition and use of resources necessary for success of all students. 
	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	MNPS district leadership provides support for high school expectations and initiatives




	1. District leaders will collaborate with executive principals to understand their needs and ensure equitable distribution of resources to meet those needs
2. District leaders will collaborate purposefully with one another to support the academic, social, and emotional growth and achievement of all students. 
3. District leaders provide support to high schools following the District Guiding Norms
4. Monitor District Office academic trend data 

	1. Annually, 100% of high school budgets will reflect principal empowerment in decision-making to meet students’ needs with appropriate and collaborative district support
2. Monthly meeting minutes will reflect collaborative efforts of district personnel to support high schools in meeting needs of all students
3. Annually, Tennessee Tell survey results will reflect satisfaction with district support 5% above the state average
4. The Academic Performance Framework will provide 3-year trend data and annual data that align with state data specific to the reward, focus and priority schools.

	Director of Schools, Chief Officers, Executive Officers, Ex. Directors, 
	Year 1: 
· Continue principal empowerment in the budget process
· Evaluate the effectiveness of principal empowerment in the budget process in alignment of resources to meeting student growth and achievement targets
· Establish one day per month when L&L and other district departments meet to review and support school and student needs
· Compare 2016 TN Tell results with 2015 results 
· Identify targeted areas for improvement
· Collaborate with the office of Research, Assessment and Accountability to develop the APF to reflect reward, focus and priority schools
Year 2:
· Continue principal empowerment in the budget process
· Continue to evaluate the effectiveness of principal empowerment in the budget process in alignment of resources to meeting student growth and achievement targets
· Continue collaborative meetings with district personnel
· Using results from 2016, revise monthly meetings as needed
· Compare 2017 TN Tell results with 2016
· Identify targeted areas for improvement
· Implement portion of the APF to identify/project reward, focus and priority schools
Year 3:
· Continue principal empowerment in the budget process
· Continue to evaluate the effectiveness of principal empowerment in the budget process in alignment of resources to meeting student growth and achievement targets
· Continue collaborative meetings with district personnel
· Using results from 2016, revise monthly meetings as needed
· Compare 2018 TN Tell results with 2017
· Identify targeted areas for improvement
· Monitor and revise plan as needed
· Evaluate APF effectiveness in identifying/projecting reward, focus and priority schools; modify as needed
	District and federal funds; TN Tell data




	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective instructional leaders create a climate and culture for high quality teaching and learning experiences through appropriate risk-taking, courage, and collaboration 



	1. Principals will collaborate with district leadership and school based leadership teams to provide a structure that supports relevant, meaningful and supportive learning environments
2. Principals and assistant principals will engage in vertical and horizontal content, team and cross-tier planning 
3. Students will engage in personalized learning relevant and meaningful to them
4. The school reflects collaborative learning spaces designed to increase creativity, critical thinking, and communication. 
5. There will be on-going celebration and recognition of student, faculty, staff and leadership successes

	1. 100% of master schedule will provide time for weekly content and team planning
2. A minimum of quarterly, minutes will reflect each high school leader engaged in collaborative planning vertically with cluster middle preps and within the high school grades 9-12 
3. 100% of content, team, and cross-tier articulation planning meetings will reflect attendance of principals and/or assistant principals.
4. 100% of students will be in a school and/or pathway of their top 7 choices
5. 100% of furniture purchased for instructional spaces will be flexible and mobile.
6. All new construction and remodeling will include collaborative learning spaces. 
7. A minimum of quarterly, formal celebrations to recognize school successes will be held. 
8. Annually, TN TELL data for each high school will reflect at least 5% above state average
9. 100% of ineffective teachers and leaders as evidenced by the TEAM evaluation system will be provided coaching and support and/or removed from their roles.
	Chief Academic Officer, Exec. Lead Principals, Lead Principals, Principals, Instructional Coaches, Leadership Teams
	Years 1-3: on-going
· Monitor master schedules and principals’ budget making decisions to ensure staffing is adequate to support students’ needs and allow for content and team planning as appropriate
· Determine cluster meeting dates prior to August 1 for leadership and teachers in high school and middle preps
· Monitor principal attendance in content, team and cross-tier meetings
· Monitor student placement based on choice
· Advocate for and monitor flexible furniture purchases
· Advocate for and monitor construction to ensure collaborative learning spaces exist
· Monitor and support formal celebrations of success
· Review TN Tell data and ensure principals include areas of refinement in SIPs as needed
· Monitor TEAM evaluation data of teachers and leaders; support/remove as needed to meet needs of students
	District and school budgets; federal funds




	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	The district has a comprehensive marketing and communication plan to support all magnet, non-traditional, zoned and alternative schools
	1. Engage students, parents, and community partners in communicating the mission, vision, and benefits of all high schools to the broader community
2. Create a communications plan in support of each high school
3. Leverage on-going partnership activities and events to increase awareness and communications to the broader community (Music Makes Us, CEO Champions, Partnership Councils, Parent University, etc.)
	1. All academy, magnet and non-traditional schools with choice options will have videos posted online to promote the school and support school choice
2. No later than June 30, 2016, there will be a comprehensive communications plan that supports the benefits of each high school, inclusive of non-traditional, alternative, and magnets
3. All partnership activities and events will include communications promoting high school successes
	Executive Officer of High Schools, MNPS   communications department, Pam Daly, Alignment Nashville, PENCIL Foundation, Nashville Chamber, CEO Champions, Advisory Boards, Music Makes Us
	Year 1: 
· Create plans for non-academy schools
· Update videos for academies with new/different pathways
· Post all videos online on school websites, AON website, and Academy blog; link from School Options/Choice site
· Work with principals and the Communications department to highlight purpose (magnet/alternative/non-traditional) and positive points for each school
· Promote benefits of each school to students and the community
· Continue to market the AON
Years 2 & 3:
· Update videos for all schools as needed
· Keep all videos posted online on school websites, AON website, and Academy blog; link from School Options/Choice site
· Update communications plan as needed 
· Promote benefits of each school to students and the community
· Continue to market the AON
	District and federal funds; community resources, AON marketing budget

	Opportunities for student leadership exist in all high schools and the district
	1. Engage students in leading data chats with parents
2. Student ambassadors exist in all schools
3. Students serve on the Mayor’s advisory council
4. Students serve on the Director of Schools’ advisory council
5. Students serve on school-based advisory boards
6. Students serve as leaders in ROTC, band, student council, school groups (class officers, etc) national school-based organizations, regional, district and state organizational offices, athletics, the arts, co-curricular and extra-curricular organizations
	1. Quarterly, teachers will have data chats with each student.
2. Annually, students will lead data chats with parents during parent-teacher conferences.
3. Annually, training will be provided to ensure student ambassadors are available in all schools.
4. Ambassadors will be engaged in 100% of school tours and visits with elected officials, business partners, potential students, and others who want to know about their schools.
5. Annually, ambassadors will support school choice by visiting middle schools and marketing their schools.
6. Annually, each school posts and promotes all students selected or elected to serve in leadership roles.
	Principals, teachers, students, Director AON, Academy Coaches
	Year 1: 
· Articulate expectations for data chats to principals
· Monitor implementation of student led data chats with parents
· Monitor student ambassador training
· Monitor school visits to ensure students and ambassadors lead tours and engage guests
· Monitor use of ambassadors in the Choice process
· Monitor list of students in leadership roles (opportunities, demographics, etc.)
Years 2 & 3:
· Continue student led data chats with parents; monitor student growth and achievement of students who lead chats
· Monitor student ambassador training
· Monitor school visits to ensure students and ambassadors lead tours and engage guests
· Monitor use of ambassadors in the Choice process
· Monitor list of students in leadership roles (opportunities, demographics, etc.)
	District and federal funds, 







	Quality Teaching

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources


	Standards based grading implemented in all high schools

	1. Integrate standards-based grading as a part of the common core of professional development for all teachers
2. Use standards-based grading in all classes
3. Integrate specific professional development to meet the needs of students with IEPs and EL students as part of the common core of professional development for all teachers.
4. Teachers will provide appropriate accommodations to instruction and assessment based on individual student needs, inclusive of EL, SWD, 504, and others
	1. Annually, SchoolNet and school based rosters will reflect 100% of teachers have been adequately trained in SBG
2. By 2016-17, 100% of grades at the high school level will reflect mastery of standards on the report card and in the Student Management System
3. By 2018, 100% of teachers will be trained to meet the needs of EL and students with IEPs.
4. 100% of EL, SWD, 504, and students with documented needs will be served according to their individual plans

	Principals, Teachers, Executive Director of Curriculum and Instruction, Executive Director of Research and Evaluation, Executive Director of Instruction, Director of Exceptional Education
	Year 1: 
· Engage DQI to ensure SBG to ensure grades reflect mastery of standards where implemented
· Ensure all high school principals have a plan for full implementation of SBG for the next year
· Monitor teacher participation in PD for those with EL and SWD and TEAM evaluations/student growth and achievement
· Monitor to ensure all students receive required/necessary services 
Year 2:
· Engage DQI to ensure SBG to ensure grades reflect mastery of standards in all courses
· Ensure full implementation of SBG in each high school
· Monitor teacher participation in PD for those with EL and SWD and TEAM evaluations/student growth and achievement
· Monitor to ensure all students receive required/necessary services 
Year 3:
· Monitor and adjust as needed
	District and federal funds, TEAM data, 

	Effective teachers plan and deliver rigorous 21st Century instruction to engage all students using multiple approaches
	1. Create and deliver instruction through inter-disciplinary, project-based units
2. Teachers will embed 21st Century Skills in instruction to promote Creativity, Communication, Collaboration, and Critical Thinking
3. Teachers will participate in externships in the business community to ensure relevant, engaging and current curriculum and instruction
4. Appropriate, relevant and meaningful student use of technology is embedded in instruction
5. Teachers will implement blended learning in a minimum of 70% of their course content and online resources to support personalized and differentiated learning anytime, anywhere
6. Differentiated instruction includes embedded remediation and enrichment in Tier 1 instruction
7. Literacy skills are embedded within all content areas
8. SEL is embedded within the context of instructional activities
9. Effective teams include data in each team meeting for instructional planning and student support
	1. Annually, assistant principals and principals will monitor unit/lesson plans and ensure all trained teachers are engaging students in a minimum of 1 interdisciplinary unit per quarter.
2. Quarterly, teams, principals and assistant principals will review unit plans and student work to ensure all teachers are embedding 21st Century Skills.
3. SchoolNet will reflect participation by teams of teachers from each academy team in all 12 zoned high schools by 2018 that have not been previously trained. 
4. Quarterly review of unit and lesson plans and classroom observations will reflect appropriate, relevant and meaningful use of technology by students in a minimum of 80% of classes
5. Quarterly review and observation of instruction will reflect a minimum of 70% of course content using blended instruction
	Executive Director of Instruction, Executive Director of Instructional Technology, Principals, Assistant Principals, Teachers, Instructional Coaches, Technology Coaches, Librarians, Ex. Director of IT, Director of SEL
	Year 1: 
· Determine the number of teachers not yet trained in PBL
· Develop a schedule to ensure that all teachers are trained
· Maintain an up-to-date database of PBL trained teachers based on 2015-2016 school 
· Monitor unit plans and examine student work for embedded 21st Century Skills
· Determine teams of teachers who need 
Year 2:
· Update the database based on school where teachers are assigned for the 2016-2017 
Year 3:
· Engage DQI to ensure SBG to ensure grades reflect mastery of standards in all courses
· Ensure full implementation of SBG in each high school
· Monitor teacher participation in PD for those with EL and SWD and TEAM evaluations/student growth and achievement
· Monitor to ensure all students receive required/necessary services 

	District and school funds, federal funds

	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	All students are engaged in rigorous 21st Century learning 
	1. Students participate in a high school of their choice (academy/pathway, magnet, Virtual, non-traditional)
2. Students participate in Project Based Learning 
3. Students are engaged in learning that promotes and develops creativity, communication, collaboration, and critical thinking 
4. Students use appropriate and meaningful technology to master standards across the curriculum
5. Students have voice and choice in demonstrating mastery of standards
6. Students are engaged and empowered through personalized learning opportunities that prepare them for postsecondary education and work, such as experiential learning, field trips, service learning, guest speakers, and mentoring will be relevant to students’ lives and tied to instructional standards
7. Students have access and opportunity to pursue advanced study in co-curricular subjects, such as visual and performing arts
	1. 100% of students choose their high school and/or pathway 
2. 100% of students engage in a minimum of one project per quarter
3. Quarterly review of student work, unit plans, and team minutes will document evidence of the 4 C’s
4. Quarterly review of student work, unit plans, and team minutes will document evidence of embedded use of technology by students
5. Quarterly review of formal and informal assessments and student work will document evidence of differentiation and student voice in demonstrated mastery of standards
6. 100% of high school students will participate in personalized learning opportunities as evidenced by experiential learning class rosters, field trip rosters, unit plans, student work, business and student volunteer tracking, Project Expo
7. 100% of students have access and opportunity to pursue multiple years of study in visual and performing arts
	Executive Director for Curriculum and Instruction, Exec. Lead Principals, Student Assignment, Principals, Assistant Principals, Team Leaders, Teachers
	Years 1-3:
· Collaborate with Student Assignment to ensure students are required to select 7 choices to complete the choice process and get placed in one of those 7
· Monitor the review of student work to ensure 21st century skills, student voice and choice, and student use of technology
· Monitor enrollment and participation in experiential learning 
· Monitor project quality in Project Expo
· Monitor requests for and enrollment in music and arts courses

	




	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Highly effective leaders, teachers, and counselors support a continuum of college and career experiences and foster academic and social emotional growth of students

	1. Students have a plan of study and review it to ensure they meet graduation requirements
2. All students receive appropriate and timely support  in preparing for entry to postsecondary education and the workforce
3. Students receive the support necessary for academic and social emotional growth and development
	1. 100% of 9th grade students develop a plan of study to meet graduation requirements
2. 100% of students in an academy pathways will have a 4 year program of study to guide their graduation plans
3. 100% of students in magnet/choice schools will have a plan of study for their chosen pathways to guide their graduation plans
4. 100% of high school students will participate in the Career Exploration Fair and a minimum of one college visit
5. 100% of student receive academic and social-emotional support and resources to students in Advisory, individual, and/or group settings
	Ex. Officer, Ex. Lead Principals, Executive-Executive Director of Counseling, Principals, Counselors, Director AON, Academy Coaches, Office of Learning Technology, Nashville Area Chamber of Commerce, PENCIL Foundation, Alignment Nashville, Ford NGL

	Year 1: 
· Monitor changes in Freshman Seminar (.5 credit)
· Ensure all students have created College4TN account and developed a graduation plan
· Ensure all pathway programs of study are updated and available to students electronically
· Monitor student participation in the career fair and college visits
· Monitor counselor participation in Advisory
· Monitor counselor action plans and services to students 
· Evaluate effectiveness of .5 credit Freshman Seminar
· Update FS blended course as needed
· Monitor and adjust if needed
· Continue Experiential Learning Model: 
· Career Exploration Fair
· Industry based field trips
· Job Shadowing
· Capstone
Years 2 & 3:
· Continue to monitor and update FS blended course if needed
· Ensure all students have created College4TN account and developed a graduation plan
· Ensure all pathway programs of study are updated and available to students electronically
· Monitor student participation in the Career Expo and college visits
· Monitor counselor participation in Advisory
· Monitor counselor action plans and services to students 
	




	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Create student opportunities to ensure successful transition to high school, college, work, and life
	1. Provide opportunities for 8th grade students/families to visit high schools of interest
2. Host 9th grade parent and student orientations at each school with community partners
3. Expose students to postsecondary options and careers
4. Freshman Seminar will be available for all 9th grade students in a blended learning format
5. Advisory time will be provided for all students
6. High school master schedules will ensure multi-year pathways for visual and performing arts

	1. 100% of high schools will host open houses, academy showcases, and participate in the choice process to prepare 8th graders for high school
2. 100% of high schools will host orientations for incoming 9th grade students and families prior to the start of school
3. Annually, all 9th grade students will participate in the Career Exploration Fair
4. 100% of students will have the opportunity to participate in a minimum of one college visit
5. 100% of students will develop a 10 year plan for successful completion of high school, postsecondary education and entry to the workforce
6. 100% of 9th graders in zoned high schools will participate in Freshman Seminar or AVID
7. 100% of high school master schedules will include Advisory time a minimum of once per week
8. 100% of high school master schedules will ensure 
multi-year pathways for visual and performing arts
	District Administration, Principals, Coaches, AON Director, Academy Coach, school counselors, and Community Partners, Office of Learning Technology, TIS
	Years 1-3: 
· Set dates prior to opening of school for Freshman Orientation for students and families
· Align open houses, showcases and school visits to the School Choice timeline
· Ensure School Choice begins after the First Choice Festival and ends no later than Feb 29.
· Monitor participation in the Career Exploration Fair and college visits
· Monitor enrollment in College4TN and development of 10 year plans
· Monitor enrollment in Freshman seminar
· Monitor master schedules and Advisory time
· Monitor and adjust the plan as needed
· Ensure technology resources are available at all schools to support blended learning for Freshman Seminar
· Monitor requests for and enrollment in visual and performing arts
	Community resources (Nashville Area Chamber of Commerce), district budget

	Technology infrastructure supports student mastery of 21st Century skills
	1. Provide students with access to email, the internet, and appropriate hardware/software supported through the instructional program
2. All students have broad access to curriculum through the use of technology with wireless devices and wireless access
3. The majority of students will take Personal Finance as one online course
	1. Daily, students have access during school hours to district email accounts, Office 365, Blackboard, and wireless devices for learning. 
2. By 2018, students will have wireless Internet access for learning purposes anytime, anywhere in Davidson County.
3. By 2018, 100% of students will be able to take Personal Finance online.
	Executive Director of Information Technology, Instructional coaches, Executive Director of Learning Technology, Director of Exceptional Education, Metro Government, private sector partners, Chief Operating Officer
	Years 1-3: 
· Collaborate with IT and LT to ensure written directions for all students, administration, faculty and staff have a clear understanding of how to use Office 365
· Provide on-going training in Office 365 and Blackboard
· 1:1 technology for all students in high schools
· Notify all seniors and employees in April that once they leave MNPS all files in Office 365 will no longer be accessible and must transfer them elsewhere
· Collaborate with IT, LT, and community partners to work toward internet access for all students
· Implement, monitor and ensure access to Personal Finance online for all students
· Monitor and adjust the plan as needed
	District and federal funds




	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	The learning environment is flexible and supports collaboration, teamwork, and personalized learning
	1. Leadership and Learning and Construction/Facilities district personnel will collaborate to ensure facilities are designed to meet the needs of students and teachers. 
2. New construction and remodeling will provide collaborative spaces to support project-based learning, blended/online learning, 21st Century learning, and maker spaces.
3. Furniture will be flexible, moveable and promote collaboration and teamwork
	1. 100% of High school buildings will support the collaboration, teaming and personalized learning spaces high school students, faculty, and partners
2. 100% of remodeled spaces and new construction will have open spaces, flexible furniture, and wireless access and electrical infrastructure
3. A minimum of monthly, L&L will meet with Facilities and Maintenance to address needs of schools
4. 100% of school furniture purchased for high schools will be flexible, mobile and support teamwork and collaboration 
	MNPS Construction/Facilities and Maintenance, Chief Financial Officer, Chief Academic Officer, Executive Lead Principals, Principals, TIS
	Years 1-3: 
· L&L will meet regularly with Construction & Facilities/Maintenance on design of all new and remodeled spaces 
· Clearly articulate to the appropriate personnel that all furniture purchased must be flexible, mobile and support teamwork and collaboration
· Ensure wireless and electrical infrastructure access in all educational spaces
· Monitor purchase of furniture to ensure flexibility, mobility and support for teamwork and collaboration
	District and federal funds




	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Technology infrastructure supports instruction and collaborative planning among teachers and professional staff
	1. Teachers and professional staff have access to the necessary collaborative and instructional technology infrastructure 
2. Access to whole-child data is available through Data Warehouse
3. Teachers will plan collaboratively face to face and virtually to meet the academic and social-emotional needs of students.
	1. Annually, review and implement the district technology plan in alignment with instructional needs
2. Data Warehouse reports will be updated daily and will include: grade, behavior, attendance, S&I, enrollment, mobility, and assessment data
3. By 2018, 100% of faculty and staff will be trained in the use of collaborative and instructional technology, such as SharePoint, Lync, Blackboard, Illuminate, Office 365, etc.
	Executive Director for Curriculum and Instruction, Executive Director of Information Technology, Executive Director of Learning Technology, Director of Facilities, Executive Officer for High School, principals, ELPs, CAO, Tech Council
	Year 1: 
· Ensure all have access to and are aware of expectations in the Learning Technology Plan
· Collaborate with IT & LT to ensure infrastructure and software exist to meet administrative, teacher and student needs
· Collaborate with DQI and DWH teams to ensure data and reports needed are available
· Work closely with teams for preparation of new SMS
· Remind principals annually to download/save end of year data (currently will not “freeze” and data change as soon as a student leaves a school)
· Identify the trainers for Office 365, SharePoint, Lync, Blackboard, and other collaborative district resources
· Seek private sector, community support for training (tech council, Tech A-Team, etc.)
· Outline a training plan
· Implement training
Year 2:
· Collaborate with Human Capital to ensure all new hires are provided access to and understanding of expectations in the Learning Technology Plan
· Continue to collaborate with IT & LT to ensure infrastructure and software needs are met
· Collaborate with DQI and DWH teams to ensure data and reports needed are available
· Work closely with teams for implementation of new SMS
· Ensure integration with Blackboard for Virtual School
· Continue training for Office 365, SharePoint, Lync, Blackboard, and other collaborative district resources
· Evaluate use of collaborative technologies
Year 3:
· Ensure Learning Technology Plan is embedded in new hire process
· Monitor infrastructure and software needs
· Continue collaboration with DQI and DWH
· Monitor implementation of new SMS
· Monitor and adjust as needed
	District and federal funds, student data (DWH), community resources (Tech Council) 







STRAND 3 of 3:  Transforming Business & Civic Engagement: Building and engaging sustained community leadership in support of this K-12 master plan, where all stakeholders are mutually accountable for its successful implementation. 
	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Recruit and engage community partners to support student success
	· Engage business and postsecondary partners for each school and academy (as appropriate)
· Effective use of an electronic tracking system for reporting community investment
· Engage business partners in each school/academy for feedback with projects and classroom instruction
· PENCIL provide training on tracking community investment to all high schools
· Collaborate with Music Makes Us to engage community and business partnerships in music and arts 

	1. 100% of all themed Academies within zoned high schools will have a minimum of one business partner and/or postsecondary partner for each individual pathway as evidenced by the PENCIL Foundation tracking system
2. 100% of magnet and non-traditional high schools will have a minimum of 2 business partners and/or postsecondary partners as evidenced by the PENCIL Foundation tracking system
3. 100% of schools will have a minimum increase of 10% in partner participation as documented in the PENCIL Foundation tracking system
4. Academy advisory board minutes will reflect input from partners in 100% of academy team projects 
5. The Academies of Nashville will retain a minimum of 80% of their partners each year.
6. 100% of all high schools have received PENCIL Foundation community investment training
7. 100% of all zoned and magnet high schools will have a minimum of one business/ community partner to support music and arts
	Lead: PENCIL Foundation, Academy Coaches, Director of the Academies of Nashville

Support: 
Principals, Business Partnership, Team Leaders
	Year 1: 
· Monitor business partners for active engagement
· Collaborate with PENCIL to increase naming rights partners; work toward at least one per high school by 2018
· Monitor advisory board minutes for partner volunteer time and engagement in project development and delivery
· PENCIL Foundation conducts training in community investment
· Collaborate with Music Makes Us to develop partnerships to support music
Year 2 & 3: Year 1 and,
· Evaluate status of existing naming rights partners
· Review needs for naming rights partners
	Community resources



	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Effectively market and communicate school successes 
	· Provide professional development for teachers to maximize use of Edline teacher website for communication for parents and students
· Each school will continue to market and communicate to diverse audiences
· Engage students and student ambassadors in marketing and communicating the vision, mission and school successes to the community at large
· Maintain a minimum of two VIP tours every year
· Leverage and support districtwide efforts to showcase music and arts programs
	1. By 2018, SchoolNet will reflect 100% of teachers trained in the appropriate and effective use of Edline for communication with parents.
2. 100% of high schools will maintain up to date websites
3. 100% of high schools will use their AON and/or other school logos (IB, AICE, AP, etc.) on all online and distributed printed and online materials 
4. 100% of student ambassadors will be trained in and knowledgeable about the school and district vision and mission, and successes.
5. 100% of school tours for all visitors will include students and student ambassadors
6. Two VIP tours completed each year
7. There will be a 5% increase in attendance at Academies of Nashville Study Visits.
8. By 2018, 100% of zoned and magnet high schools will showcase music and arts in VIP tours
	Communications department, Ex. Director for C&I, Office of Learning Technology

	Year 1:
· Collaborate with Learning Technology to outline a plan for online/face-to-face EdLine PD
· Implement and train all teachers in use of Edline
· Ensure training is part of on-boarding for new teachers
· Monitor websites (up to date, grammar, etc)
· Monitor inclusion of branding logos
· Monitor ambassador training
· Monitor use of students and ambassadors for school visits, marketing 
· Two VIP Tours completed each year
Years 2 & 3:
· Collaborate with Communications to continue training all teachers in use of Edline
· Monitor new teacher hires for on-boarding to include training in use of Edline
· Monitor websites (up to date, grammar, etc)
· Monitor inclusion of branding logos
· Monitor ambassador training
· Monitor use of students and ambassadors for school visits, marketing
· Monitor VIP Tours showcasing music and arts
	District and federal funds
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	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Align community resources to support MNPS high school expectations and address needs of the whole child

	1. Engage Alignment Nashville, the Chamber of Commerce, and the PENCIL Foundation to support the Academies of Nashville, school choice, academic, social-emotional needs of students, parents, and other district high school initiatives 
2. Engage PENCIL to recruit and approve volunteers and business partners to meet academic and social emotional needs of students
3. Engage the Ford Next Generation Learning to support The Academies of Nashville
4. Engage Music Makes Us to ensure music, musical instruments and teachers are available to all students 
5. Engage other non-profits to support the social-emotional well-being of students 
6. Engage postsecondary institutions to support college readiness of students
7. Engage Student Services, EL, EE departments with L&L to support the academic and social-emotional growth and development of all students
8. Engage Music Makes Us to ensure equity and access to music and arts
	1. A-Team Operating board and High School Team monthly minutes will reflect attendance of the Executive Officer for High Schools.
2. There will be a minimum 10% decrease in the loss of instructional days for students needing out of school mental health counseling
3. There will be a minimum increase of 15% in ACT/SAT average composite scores and in the number of students scoring 21/990 or higher
4. 100% of events sponsored by schools will be supported with personnel from student services, L&L, EL and EE departments as appropriate.
	Director of Schools, CAO, Ex. Officer for High Schools, ELP, Alignment Nashville, business and community members, AON Director, Academy Coaches, postsecondary partners, Nashville Area Chamber of Commerce, Community Achieves

	Year 1: 
· Collaborate with Alignment to outline high school needs
· Collaborate with PENCIL to increase business partners for academies and all schools
· Monitor attendance in Ford Hub events
· Ensure all volunteer time is entered/recorded
· Monitor out of school time for mental health needs; set baseline
· Promote opportunities for students to get ACT prep outside of school
· Monitor ACT prep attendance in postsecondary programs open to HS students
· L&L will communicate effectively and collaborate with Student Services, EL, and EE departments to ensure support and attendance as appropriate at school events
· Collaborate with Music Makes Us to ensure equity and access to music and arts
Years 2 & 3:
· Collaborate with Alignment to outline high school needs
· Collaborate with PENCIL to increase business partners for academies and all schools
· Monitor attendance in Ford Hub events
· Ensure all volunteer time is entered/recorded
· Monitor out of school time for mental health needs and review services needed
· Promote opportunities for students to get ACT prep outside of school
· Monitor ACT prep attendance in postsecondary programs open to high school students
· The Academies of Nashville will retain a minimum of 80% of their partners each year.
· L&L will communicate effectively and collaborate with Student Services, EL, and EE departments to ensure support and attendance as appropriate at school events
	Community resources, 

	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Maintain the Academies of Nashville Partnership Councils and CEO Champions to provide district-wide, industry-based strategic support and monitor the success of the Academies of Nashville
	1. Identify and recruit sector partners
2. Ensure adequate and equitable support for all schools
3. Advocate for the academies related to the Academies of Nashville Partnership Council in the broader community

	
1. Partnership Councils and CEO Champions will meet four times per year to discuss industry certifications, program modifications, industry trends, etc.  
	Lead: Nashville Area Chamber of Commerce

Support: 
PENCIL Foundation, Director AON, Academy Coaches
	Year 1: 
· Determine percentage of business partners retained each year
· Recruit and sign business and postsecondary partners
· Review reasons for exit of partners to determine if support is needed
· Promote and advocate for all academy pathways and programs in the business community
Years 2 & 3:
· Review percentage of business partners retained
· Continue to recruit and sign business and postsecondary partners as needed
· Review reasons for exit of partners to determine if support is needed
· Promote and advocate for all academy pathways and programs in the business community
· Review Choice requests and consider pathway needs
· Evaluate Enrollment Center plan and modify as needed
· Update videos as needed for the FCF
· Ensure all schools participate in the festival
· Update HS 101 Module has ALL high school options for choice as needed
· Ensure all academy showcase dates are set and end prior to the beginning of Choice
· Ensure recruitment events are schedule prior to the start of Choice
· Modify the Choice process to better serve families and schools
	Community resources, district funds, 




	Effective Leaders

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Engage families to support student success 
	1. Engage community organizations to support family involvement and engagement
2. Create expectations for family participation and provide support in how to engage in school and/or at home
3. Purposefully invite parents as volunteers and advocates
4. Recognize family members each time they engage on behalf of their children 
5. The district will host First Choice Festival
6. HS101 curriculum and school videos are online to educate families about school options for 8th grade students 
7. Incorporate Enrollment Centers in School Choice process for new families/students who move
8. Begin promoting school choice in August/September
9. Educate stakeholders about the school choice process before it begins
10. Engage 9th grade students and student ambassadors in marketing and communicating all high school options available to all 8th grade students
	1. There will be a minimum increase of 10% in parental/family engagement in each high school.
2. A minimum of 2 parents per high school will be trained as Parent Ambassadors/Advocates annually.
3. 100% of parents/families will be thanked each time they engage on behalf of their children.
4. 100% of high schools will engage leaders, teachers and ambassadors to participate in the annual First Choice Festival
5. 100% of academy pathways and high school options will be represented in the Choice Module for HS 101.
6. No later than July 31, dates for Academy Showcases, fall open houses and visits between middle preps and high schools will be set.
7. 100% of high school leaders, counselors, teachers and students/student ambassadors will conduct Academy Showcases, open houses, recruit in middle preps, and provide feeder pattern tours for 8th graders in the fall before the choice process begins. 
8. 100% of zoned and magnet high schools will recruit in middle preps for music enrollment, supported by high school leaders and counselors.
	Alignment Nashville, MNPS research and evaluation, Director of Community Engagement, AON Director, Parent Advisory Council, Student Assignment, COO, CAO, Ex. Director of School Counseling, Counselors, Principals, Ex. Directors for EL and EE, Ex. Officer for HS, Communications 
	Year 1: 
· Collaborate with principals and DWH to find a way to track parental engagement
· Determine baseline for parental engagement in 2015-16
· Identify parents from each school to train as parent advocates/ambassadors
· Survey high school families regarding appreciation for their support of their students at school
· Monitor TN Tell results for parental engagement perceptions
· Develop a parent recognition plan
· Review Choice requests and consider pathway needs
· Collaborate with Enrollment Center personnel, School Counseling and Student Assignment to create and implement a plan to support choice in the enrollment centers
· Ensure all schools have a video to represent them at FCF
· Ensure all schools participate in the festival
· Ensure HS 101 Module has ALL high school options for choice
· Ensure all academy showcase dates are set and end prior to the beginning of Choice
· Ensure recruitment events are schedule prior to the start of Choice
· Modify the Choice process to better serve families and schools
· Monitor music and arts enrollment
Years 2 & 3:
· Monitor parental engagement using tracking system
· Train new parent advocates/ambassadors
· Monitor involvement of parent advocates/ambassadors
· Monitor effectiveness of parent advocates/ambassadors
· Continue to survey parents
· Monitor TN Tell results for parental engagement perceptions
· Monitor and adjust as needed
	DWH, district funds, Parents, 





	Quality Teaching

	Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Business and community partners will support current and relevant curriculum and instruction
	1. Business and community partners will provide externship opportunities for teachers
2. Business, community, and postsecondary partners will provide opportunities for students to participate in experiential learning (internships, capstone, service learning, community service) 
3. Business and community partners will participate in PBL training to support development of high quality, relevant and rigorous projects and unit plans

	1. By 2018, 100% of all academy teams of teachers will have participated in one or more externships.
2. Annually, the resources will be available to support 100% of students’ needs for experiential learning.
3. Annually, team minutes will reflect partner involvement in 100% of PBL projects
	Executive Director of Instruction, Director of Academies of Nashville, Academy Coaches, PENCIL foundation, Alignment Nashville, Nashville Area Chamber of Commerce Community partners
	Years1-3: 
· Identify teams that have no teachers with externship experience
· Secure sufficient externships to ensure every team has the experience
· Track and monitor team participation
· Determine needs for experiential learning and secure sufficient partners to support students
· Track and monitor student participation
· Identify partners needed for annual PBL training and ensure each industry in represented
	Business and community resources, district and L&L PD budgets, federal funds




	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Business, Community, and Postsecondary partners are engaged in the design and/or delivery of instruction to increase college and career readiness 
	1. Provide training for teachers in working effectively with business and community partners
2. Business, community and postsecondary partners are engaged in planning and delivery of rigorous and relevant instruction
	1. Annually, Schoolnet, school based PD rosters, and/or team minutes will reflect teacher leaders’ completion of a session specific to working with business and community partners.
2. Quarterly team and/or advisory committee minutes and/or teacher unit/lesson plans, and projects will reflect involvement of partners in the planning and delivery of instruction.
	Executive Director of Instruction, PENCIL foundation, Alignment Nashville, Community partners, AON Director, Academy Coaches
	Years1-3: 
· Ensure standardized PD is provided to new teachers/team members for working with partners
· Monitor team minutes, unit/lesson plans and projects
· Update training to include use of collaborative technologies
	District/Federal PD funds, business and community resources




	Relevant and Engaging Curriculum and Instruction

	
Strategies
	Action Steps (objectives)
	Measurable Outcomes
	Lead Person(s)/Team
	Yearly Goals
	Resources

	Incorporate the use of appropriate technology for communication, collaboration and efficient and effective use of time
	1. Teachers will use online resources for webinars, video conferencing, project and instructional collaboration, mentoring, etc. 
2. Students will be engaged with business, community and postsecondary partners using appropriate technologies. 
	1. By 2018, 100% of teachers will be trained in the use of online resources for learning, instruction and collaboration
2. By 2018, all students will have in-school access to business, community, and postsecondary partners via online technologies. 
	Executive Director of Instruction, Executive Director of Learning Technology, Teachers
	Year 1:
· Determine current use of online collaborative learning and communication by students and teachers
· Identify experts in each school to teach others   
· Develop a plan to provide PD during the school year and in the summer of 2016 and subsequent years in the use of online collaboration resources
· Incorporate effective use of technology into professional development program
Year 2: 
· Continue to offer PD in the use of collaborative technologies
· Engage administration, faculty and staff in PD that requires use of collaborative technologies
· Monitor student use of collaborative technologies to engage with partners
· Work with IT to ensure infrastructure meets the needs for online collaboration
Year 3:
· Continue to offer PD in the use of collaborative technologies
· Engage administration, faculty and staff in PD that requires use of collaborative technologies
· Monitor student use of collaborative technologies to engage with partners
· Monitor and adjust as needed
	District and L&L PD budgets, infrastructure and software



