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Implementation of SEL in Austin began with training for vertical teams of schools (feeder patterns), purchase of explicit instruction materials for teachers, and coaching support. Due to the large financial commitment in materials and coaching, the district chose to scale up implementation through the vertical team process.

	Year
	Initial Implementation Teams
	Continuing implementation teams

	2011-12
	Austin High, Crockett – received initial professional development, explicit instruction materials, coaching support
	

	2012-13
	Eastside Memorial, McCallum, Travis - received initial professional development, explicit instruction materials, coaching support
	Austin High, Crockett – deepened work in integration, family/community training, continued coaching support and professional development

	2013-14
	Akins - received initial professional development, explicit instruction materials, coaching support
	Austin High, Crockett, Eastside, McCallum, Travis – deepened work in integration, family/community training, continued coaching support and professional development; added implementation rubric and student assessment

	2014-15
	LBJ, Reagan - received initial professional development, explicit instruction materials, coaching support
	Austin High, Crockett, Eastside, McCallum, Travis, Akins – deepened work in integration; family/community training; continued coaching support and professional development; implementation rubric and student assessment; added restorative practices support 

	2015-16
	Anderson, Lanier - received initial professional development, explicit instruction materials, coaching support
	Austin High, Crockett, Eastside, McCallum, Travis, Akins, LBJ, Reagan – deepened work in integration; family/community training; continued coaching support and professional development; implementation rubric and student assessment; restorative practices support; added mindfulness support



