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District Cost Modeling Discussion Guide

Purpose

The cost estimator at drc.casel.org/cost-estimator examines cost models from three school districts that are implementing districtwide SEL. By entering estimates of your local student population and district employee salaries, you can see what kind of budget you would need to implement SEL according to each model.  

· Austin Independent School District is the largest of the three districts with a large SEL budget
· Washoe County School District operates with a mid-sized SEL budget
· Wheaton-Warrenville School District works with a small SEL budget and no full-time SEL staff
This tool includes questions to help you analyze and apply the output from the cost estimator as you refine your SEL budget plan.

How to use this tool

Use the steps below to facilitate a discussion with your SEL leadership team or committee about projected costs and implementation options.  If possible, include representatives from your budget and finance or development teams.

Discussion Guide

1. On the cost estimator page, enter your estimates in the fields provided. Then scroll down to read about the implementation strategies for the three districts and choose a “target district” that is the strongest match for your context.  Review the table that has been automatically populated beneath your target district.

2. Look at the projected number of students served. 
· Austin and Washoe County began implementing SEL with cohorts of schools, eventually serving all students.  Wheaton-Warrenville served all students right away. As you see your projected number of students served each year, is this a doable phase-in plan for your district? 
· A quicker phase-in may help you take advantage of a one-time influx of funds and the momentum of a strong launch.  With more schools implementing SEL, there are more opportunities for cross-campus learning and collaboration, and more students benefit from SEL right away. 
· A slower phase-in may reduce costs at the beginning and provide time to show impact and make the case for additional funding.  Early adopters can be powerful proof points for schools and staff that are not yet committed to SEL. A pilot phase also helps districts fine-tune their implementation support plan before rolling out SEL with all schools.

3. Now look at the projected per-student cost for your district.
· Does it rise or fall over the six-year implementation budget?
· How does it compare to the per-student cost in your target district? Review the more detailed case study[footnoteRef:1]  for your target district, and experiment by changing your inputs in the cost estimator to alter the per student cost. [1:  Austin Independent School District case study
   Washoe County School District case study
   Wheaton-Warrenville School District case study] 


4. Look at the total projected annual cost each year.
· How does this compare to what you were considering spending on SEL implementation?
· What are the sources for funding your SEL implementation?  Discuss foundation, federal, state, and local grants you can use to fund this as well as district funds (see step 5 on the Align Resources Process page of the District Resource Center for recommendations).
· If funding is tight, discuss how you can lower the costs in leadership personnel, specialists, and other costs such as materials, professional development, consultants, etc.)

5. Build on the experience of your target district to develop your own budget.
· Read your target district’s full case study and detailed budget information.1 Discuss which aspects of their implementation plan match your district culture and strategy and which don’t resonate. What additional elements do you want to add and what are their costs?
· If you’re ready to develop your budget, use the SEL Budget Plan tool to consider the costs of your desired implementation strategies and start your draft.
· If you want to take a step back and focus on your overall vision, goals, and strategies first, download the Districtwide SEL Action Planning Workbook.
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