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	Expertise Development Timeline
	Leadership Types to Target

	
	Deeply Involved Staff
Those you want to bring SEL into their daily work (e.g., professional learning lead, teaching and leaders and coaches, student discipline leaders, etc.)
	Moderately Involved Staff
Those who need to integrate SEL (e.g., content area coaches, curriculum and instruction lead, assessment lead, etc.)
	Least Involved Staff
Those with whom there is a need to market SEL more intentionally and ensure representation (e.g., board members, superintendent, CFO, etc.)

	Session 1:
Why do we need SEL? Develop Expertise in SEL theory and impact.

Focus on general, district-level or broader information.
	Present: Day-Long Introduction to SEL 
(Uses the Personal SEL Reflection)

Watch: 
· PBS News Hour on Social and Emotional Learning [8:04]
· Austin ISD: A District Embracing SEL [6:41] or
· A School District’s Initiative for SEL Pays off (Louisville, KY) [6:31]

Read or Present: The Positive Impact of SEL K-8: 3 Research Reviews

Discuss:
· How can SEL benefit our district?
· Where do pockets of SEL practices already exist?
· What do we want to know more about?
· What questions or concerns arise?
	Present: 
· Two-hour overview of SEL (Modify for this audience.)
· Complete and debrief the Personal SEL Reflection

Read and Discuss:
Transformative Leadership for Social and Emotional Learning

Discuss: 
1. What is my role in supporting SEL in our district?
2. What additional questions do I have or what additional information do I need? 
Optional Take-Home Read: The Positive Impact of SEL K-8: 3 Research Reviews
	Present: 
Modify this one-hour overview of SEL.
Complete and debrief the Personal SEL Reflection.

Read and Discuss:
· Transformative Leadership for Social and Emotional Learning
· Social and Emotional Learning: Thought Leaders  

Leadership Dialogue Session:
1. What would it take for SEL to succeed in our district?
2. What is my role in supporting SEL in our district?


	Session 2: 
What does SEL look like? 

Implementation examples in individual schools and CDI districts

	Watch the following videos for a sense of what SEL will look like after four or more years of implementation, a vision of where your district could be headed, and a deep dive into single school SEL practices and impacts:
· Gunsaulus Scholastic Academy - (Chicago Public Schools, PreK – 8) [7:28] 
· Sullivan High School (Chicago Public Schools) [7:50] 
(these videos are no longer available – look here for videos that meet your learning needs)

Review and Discuss: 
· Why Students need SEL and What Districts Are Doing About It
· What does implementation look like in specific districts? 
· Chicago: Overview of an MTSS integrated tiered model
· Austin ISD strategic plan to deepen SEL practice districtwide
Discuss:
· Which practices resonate for our district?
· Which practices wouldn’t make sense here?
· What do we want to know more about?
· What questions or concerns arise?
	
	

	Session 3:
What can implementation look like locally?
	Review - What SEL can do:
Watch:
· Teacher Created Video: What SEL looks like in the classroom and what a classroom looks like without SEL
Read:
· Student Success Indicators: Behaviors and Language that Demonstrate SEL Competencies (resource no longer available – check the CASEL framework for similar resources)

Explore how SEL might be implemented:
· Integration with instructional practices: Three signature practices that promote SEL
· Evidence-Based Programs
· Links to district priorities (MTSS, equity, etc.)
· Links to other school functions (climate, recess, out of school time, etc.) 

Reflect/Plan for Action:
1. How could we begin to implement the elements of systemic SEL that resonate most with our district?
2. How can we ensure the most challenging elements of systemic SEL are implemented later as well?





	Explore opportunities for integration:
- Review Social and Emotional Learning in the Daily Life of Classrooms and/or Teaching the Whole Child: Instructional Practices That Support Social-Emotional Learning in Three Teacher Evaluation Frameworks, which provides up to 10 hours of adaptable materials on integrating SEL into existing initiatives.
- Present Foundations of SEL: Practical Applications (This presentation is no longer available – review the District Resource Center section on Academic Integration for similar resources)

Reflect/Plan for Action:
1. How can SEL be integrated into the participants’ ongoing work?
2. What support, information or resources do they need to make that happen?
3. How should participants continue to be involved in SEL expansion in your district?
	- Review budget and policy implications of SEL implementation in your district, using
Policy and Implementation Summary and the Austin Case Study

- Review Sample School Board Policies

- Introduce Financial sustainability planning tools.

Plan for Action:
1. Does your district need a policy regarding SEL?
2. What steps should be taken to begin to integrate SEL into budget planning?
3. What would participants like to continue to hear about SEL and how often?

	Session 4:
How can we advocate for SEL in our district? 
	Review, Reflect and Plan for Action:
1. What additional stakeholders need to be engaged to ensure systemic SEL implementation occurs?
2. Which stakeholders need to advocate for what actions to support systemic SEL implementation?
3. What other information or supports are needed to begin formal implementation planning?
	
	




