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You can use or adapt this template as a starting point for planning how to develop central office expertise by audience.

	Level of involvement
	Who?
	Professional Learning Needs

	Directly leading SEL implementation
	· SEL team including lead, coaches, specialists, etc.
· Instructional coaches and leaders
· Professional learning department staff responsible for SEL
· Principal supervisors
	· An extensive introduction to SEL (e.g., day-long) if they have not already been introduced to SEL
· Ongoing professional learning on systemic SEL implementation challenges and strategies
· Intensive review of SEL research and evidence-based SEL programs and practices
· Strategies for coaching SEL practices in the classroom and school levels
· Strategies for continuously improving SEL practices

	Deeply involved staff
	· Professional learning department staff
· Instruction leaders and coaches
· Academic department staff
· Equity department staff
· Principal supervisors

	· An extensive introduction to SEL (e.g., day-long)
· An examination of what SEL looks like after full integration in district
· Intensive review of the research on SEL and its impact on academic and social achievement
· Exploration of SEL practices in the classroom and other specific spaces
· Discussion of how to advocate for SEL in the district

	Supporting SEL implementation
	· HR staff
· Curriculum and instruction lead
· Equity lead
· Assessment lead
· Other department heads
· Community partners and service providers

	· Shorter introduction to SEL (e.g., two hours)
· Readings and discussions of leadership and SEL
· Review of the research on SEL and its impact on academic and social achievement
· Exploration of opportunities for SEL integration in the district

	Key district decision-makers and influencers (these individuals may only be peripherally involved in day-to-day implementation, but make or influence critical decisions that impact SEL)

	· District board members
· District superintendent
· CFO
· Union leaders
· Private funders
	· A brief overview of SEL (e.g., one hour)
· Review of the research on SEL and its impact on academic and social achievement
· Readings and discussions of leadership and SEL
· Any existing data on the impact of SEL on district goals and priorities
· Discussion of policy and budget implications of using SEL (you can learn more about the SEL budgets of other districts in Key Activity 4: Aligned Resources)

	Informed and supportive of SEL
	· New staff
· Operations staff
	· A brief overview of SEL (e.g., one hour)
· Review of the research on SEL and its impact on academic and social achievement
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