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Humanware/Social-Emotional Learning Retreat

February 15, 2013
Hilton Garden- Downtown
“Tuning up our SEL Journey: Avoiding Potholes…Accelerating Promising Practices”
Retreat Objective:
The purpose of the Humanware/SEL Retreat is to provide an opportunity for staff and collaborating partners to reflect on past practice, assess current practice, and anticipate trends shaping future practice in social and emotional learning (SEL), all with the goal of facilitating a seamless integration of SEL to benefit all students in the Cleveland Metropolitan School District.

Meeting Conveners: Denine Goolsby and the Humanware Team
Facilitating Partners: AIR (American Institutes for Research), CASEL (Collaborative for Academic, Social and Emotional Learning), PATHS (Promoting Alternative Thinking Strategies), CTU (Cleveland Teachers Union)
Agenda
7:45–8:30 am

Breakfast, Registration, “Do Now!” Activity
8:30–8:45 am

Welcome and the Purpose of the Day (Denine Goolsby, CMSD)



Greetings  Libi Gill, Vice President for Practice, CASEL




     Regenia Hicks, Principal Researcher, AIR
8:45–9:15 am
Review of the “Do Now” Exercise and SEL competencies (Deidre Farmbry and Judy Nuss, CASEL)

9:15–10:00 am

Conditions for Learning (Rob Mayo, Sam Neiman, AIR)
10:00-10:15 am

Break

10:15–11:30 am
Implementation Science (Rob Mayo, AIR)
11:30 am-12:20 pm
Lunch (and gallery walk of the “Do Now” wall chart)
12:30-1:00 pm

Development of Adult SEL competence  (Judy Nuss, CASEL)


1:00 – 1:30pm

Problem Solving Strategies (Dorothy Morelli, PATHS)

1:30–3:00 pm
Problem of Practice Work Groups based on Implementation Science and Problem Solving Strategies 
3:00-3:30 pm

Group Sharing (All)
3:30–4:00 pm

Appreciation Circle and Evaluation (Denine Goolsby, CMSD; Judy Nuss, 




CASEL)
Workgroup Descriptions
Problems of Practice

Challenge Area #1:  Fine-tuning strategies for professional learning


Employee access to on-going professional development is key to the growth of all organizations.  In school systems, the need for staff to keep up-to-date on practices to improve student achievement often presents challenges which ultimately have an impact on implementation.  Considering that there are limited opportunities for providing PD, a challenge for Humanware has been finding the best way to provide trainings that are necessary for implementing SEL programs with high degrees of fidelity, especially trainings for teachers and principals.  Please problem solve around ways to provide PD, given the district’s commitment to refrain from pulling teachers away from their classrooms and principals’ reluctance to be away from their buildings during the school day. 
Challenge Area #2:  Fine-tuning adult behaviors to support SEL


While the focus of Humanware has been on developing in students the ability to demonstrate social and emotional competence, we know that adults must serve as models of these skills.  Yet, given human nature, we know that sometimes adult behaviors are less than exemplary, especially during times of stress.  Successful implementation relies upon adults having and exuding positive energy.  For this reason, emphasis needs to be put on clarifying expectations around adult behaviors that are most conducive to developing and sustaining contexts where SEL can flourish.   Using the problem solving framework, along with a chart that will be given to you, please describe the behaviors in different situations during the day that would help deepen positive relationships among all staff in both schools and offices throughout CMSD. 
Challenge Area #3: Fine-tuning the alignment of SEL with other district priorities


The worst fate for any initiative is for it to be viewed as an “add-on” rather than an integral and seamless component of all that is done in the name of being a successful organization.  In school districts where so much is happening and so many changes occur, making connections and showing alignment is an on-going task.  Failure to align all that is happening leads to disconnects creating a negative effect on implementation.  As CMSD has demonstrated its commitment to SEL, it is critical that all parts of the organization see connections between what they do and how it supports SEL.  Think of different departments within the district and make connections between the work of the departments and SEL.  Then problem solve around ways to make those connections/alignments more prominent and better understood throughout the organization. 
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