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[bookmark: _gjdgxs]TOOL: Districtwide SEL Needs and Resources Assessment

[bookmark: _GoBack]Before, during, or after completing the Districtwide SEL Implementation Rubric, use this template as note-taking space to examine existing needs and resources around SEL implementation before developing or revisiting a strategic plan.  Bold titles are hyperlinked to the relevant sections at drc.casel.org.

	
	Resources
	Needs

	VISION AND PLAN
· Develop a shared vision and aligned goals for SEL
· Assess SEL needs and resources
· Develop and execute a district plan for systemic SEL implementation
· Develop and execute an aligned evaluation plan
	· 
	· 

	ORGANIZATIONAL STRUCTURE
· Organize the district to promote collaboration among school and district leaders around SEL, academics, and equity
	· 
	· 

	COMMUNICATION
· Communicate about SEL as a district priority 
	· 
	· 

	ALIGNED RESOURCES
· Align financial resources to support SEL
· Implement human resource practices and policies that support SEL
	· 
	· 

	CENTRAL OFFICE EXPERTISE
· Strengthen central office SEL expertise
	· 
	· 

	PROFESSIONAL LEARNING
· Design and implement an effective SEL professional learning program for school staff
	· 
	· 

	ADULT SEL & CULTURAL COMPETENCE
· Strengthen staff social, emotional and cultural competence
	· 
	· 

	STAFF TRUST, COMMUNITY, & EFFICACY
· Develop structures that promote trust, collaboration and collective efficacy among staff
	· 
	· 

	SEL STANDARDS
· Adopt and implement PreK-12 SEL standards or guidelines
	· 
	· 

	EVIDENCE-BASED PROGRAMS
· Adopt and implement evidence-based programs and practices
	· 
	· 

	FAMILY & COMMUNITY PARTNERSHIPS
· Develop and strengthen family partnerships
· Develop and strengthen SEL-related community partnerships
	· 
	· 

	INTEGRATION
· Integrate SEL with academics
· Align discipline policies and practices with SEL
· Integrate SEL with a continuum of student supports
	· 
	· 

	PLANNING FOR IMPROVEMENT
· Establish continuous improvement processes, roles, and responsibilities
	· 
	· 

	DOCUMENTING IMPLEMENTATION
· Document implementation and outcomes
	· 
	· 

	DATA REPORTING & REFLECTING
· Report data and reflect on results
	· 
	· 

	ACTION PLANNING & SHARING
· Share with stakeholders and take action
	· 
	· 
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