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Action Guide 

 
The Social-Emotional Learning (SEL) Action Guide is intended for use by school staff, 
Central Support teams and PLCs interested in learning about and integrating SEL into 
their work. Several new SEL resources have been developed to support all staff to 
progress from understanding SEL toward integrating SEL into their daily work life.  
 
Different stakeholders are at different levels of understanding and implementation with 
SEL. As such, the SEL Implementation Team has developed a variety of activities to 
support learning and we invite you to find the best fit for your needs. These learning 
experiences are organized in alignment with the Xplane Activation Curve; a tool used to 
plot how change and growth are activated over time. 

  
 

 
  

https://xplane.com/worksheets/activation-curve/


 

HEAR IT. Awareness of SEL 

Purpose  Learning Activity Audience 

Building Awareness of 
the SEL Framework 

An overview of our district’s SEL 
Framework 

All staff 

Developing a Shared 
WHY for SEL 

An introduction to key support points 
for SEL in the Classroom 

All staff 

Deepening Staff 
Understanding of SEL  

An introduction to the SEL Message 
Map 

All staff 

Understanding the 5 Core 
SEL Competencies 

An introduction to the Core 
Competency definitions and skills 

All staff 

 

BELIEVE IT. Learning and Applying SEL 

Purpose Learning Activity Audience 

Building Capacity to 
Communicate About SEL 
 

An opportunity for staff to utilize 
division resources to develop and 
practice an “elevator pitch” that 
answers the question, What is SEL, and 
how does it support students? 

All staff 

Connecting SEL and the 
Graduate Profile 
 

Staff will make connections between 
the core SEL competencies and the 
attributes of the Graduate Profile. 

All staff 

SEL Competency 
Connections 

Instructional staff will identify 
academic content connections and 
curiosities for the five core SEL 
competencies. 

Instructional 
staff 

SEL Competencies, 
Questions and Priorities 

Staff will collaborate to address 
questions about the SEL Framework 
and identify connections to priorities 
within their school or office. 

All staff 

SEL in Action, Video 
Series 
 

This is an opportunity for staff to 
select and view classroom SEL 
strategies that align with the five core 
competencies. Each video has leveled 
questions.  

Instructional 
staff 

https://docs.google.com/document/d/1hk1rMWTc0uu0b3V-7liWSX42en7cjthQdWP8dYfLhLw/edit?usp=sharing
https://docs.google.com/document/d/1hk1rMWTc0uu0b3V-7liWSX42en7cjthQdWP8dYfLhLw/edit?usp=sharing


 

SEL in the Classroom, 
Learning Series 
 

Staff can enroll in three self-paced 
online courses. 

● A Supportive Classroom 
Environment 

● Integrating SEL into Academic 
Instruction 

● Explicit SEL 

School and 
Central Office 
staff 

SEL in the Classroom, 
Community of Practice 
Meetings 

A community of practice (CoP) is a 
group of people who share a common 
interest in a topic and come together 
to fulfill both individual and group 
goals.  

School and 
Central Office 
staff 

 

LIVE IT. Embedding SEL 

Purpose Learning Activity Audience 

SEL in the Classroom 
Learning Specialization 
 

This is a personalized professional 
learning pathway for Master Teachers 
to demonstrate their knowledge, skills, 
and dispositions with SEL in their 
classroom.  

Instructional 
Staff 

 
 


