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Team Retreats: 
Center social and emotional learning as you plan, facilitate, and debrief

Purpose

When SEL leaders are planning half-day to multiple day retreats for their team, they can integrate SEL into the way they design the agenda, share opportunities for leadership among team members, facilitate activities, and set up discussions for the team to make meaning of what they have learned and accomplished. 

General Guidelines

· The environment matters.
Set the team up for success by paying attention to the logistics. This includes making sure your team knows how to get to the retreat location, where to park, and what to bring. Ensure that your team has needed materials (such as markers, chart paper, sticky notes, extension cords, necessary technology) and has adequate space. Consider how to arrange furniture in the space so the team can easily collaborate in small groups or have full-group discussions. Think ahead about physical needs and accessibility too – have snacks available and ensure time is built in for the team to take regular breaks and think ahead about how to structure activities so that all can participate fully.
· Share opportunities for leadership.
The team leader should not lead every part of the agenda. Include team members as co-facilitators or lead facilitators at different moments during the retreat. Responsibilities can range from light (e.g., planning and facilitating an inclusive welcome) to heavy (e.g., leading a 3-hour group process to develop SMARTIE goals). By distributing leadership in this way, you strengthen commitment and engagement and boost your team’s sense of collective efficacy and collaborative problem-solving. 
· Lean into team discussion, processing, and collaboration.
Time is precious, especially the extended time together that a team retreat provides. Meaningful discussion and collaborative work that truly move your team’s goals forward take more time than you might estimate. Too many information-heavy presentations or outside facilitators reduces the amount of time for collective thinking and can leave the group feeling unproductive or overwhelmed.
· Practice SEL through facilitation and activities. 
Use the SEL 3 Signature Practices as a framework for each day to anchor the work of the retreat in an SEL-rich experience. 
· Begin with an inclusive welcome to bring the voice of every team member into the room, and to make connections to one another and to the work ahead.
· Build in several engaging strategies that will guide team members to explain or apply ideas, elaborate on their thought processes, listen to each other and build upon the ideas of others, and reflect on and process what they are learning.
· End with an intentional close, which makes space for team members to reflect on their learning and progress, recognize the contributions they and others have made during the retreat, and identify personal next steps.

Sample Agenda

Below is an agenda that centers SEL and the experience and expertise of team members throughout. When planning your own agenda, think about how you would adapt this agenda to include activities that would best meet your retreat objectives.

	TIME
	ACTIVITY
	SEL CONNECTION
	FACILITATOR

	9-9:30
	Inclusive Welcome – Mix and Mingle activity from the SEL 3 Signature Practices Playbook, connect activity to the objectives for the day
	Builds community by encouraging participants to interact with each other and sets the expectation that everyone’s thinking and voice are valued.
	Abby

	9:30-11
	Data Review – Review results of the staff climate survey using a data reflection protocol, reflect on impact of current adult SEL support strategies and what adjustments are needed to increase effectiveness.
	The group will exercise social awareness and self-management as we discuss data using the conversation norms we have developed. Reviewing data as part of our continuous improvement process helps our team make responsible decisions as we adjust our plan.
	Byron

	11-11:15
	Break
	Breaks anchor current learning and prepare the mind and body for new learning. 
	--

	11:15-12:30
	Bright Spots and Problems of Practice – SEL coaches Casey and Derek will both share a “big win” from one of their school sites and a “big challenge.” Team members will split between the two facilitators to work through a consultancy protocol to think through the challenge together.
	We rotate this facilitation opportunity so all members of the team intentionally reflect on what’s going well and also have space to explore a problem of practice collectively with the team. Team members often help the facilitators think about a challenge in a new way or describe a similar experience to help them move forward.
	Casey and Derek

	12:30-1:30
	Lunch 
	Help team members connect with each other by offering a variety of spaces and seating arrangements (outdoors or indoors, tables with 4-6 chairs, walking to a nearby restaurant or park). Lunch is an opportunity to practice social awareness and relationship skills, and to boost a sense of identity and belonging.
	--

	1:30-1:45
	Energizer – Team Quiz Hustle activity from the SEL 3 Signature Practice Playbook, with quiz questions about schools in our district.
	Opportunities to be up and moving helps keep brains refreshed and open to learning and collaborating
	Frank

	1:45-3:45
	Collaborative Work Time – Review Teaching & Learning department’s draft scope and sequence for professional learning and develop proposal for SEL integration.
	The team will be breaking into small groups to review the draft together and brainstorm. Then as a larger group we’ll share and listen to ideas and develop a proposal for the T&L team, knowing that the finished product will be a collaboration with their team and not every element of our proposal will ultimately be included. This process offers individual processing time and time to build on one another’s thoughts. We’ll need to work together to prioritize ideas and remain flexible and open to further input since this is a work in progress.
	Gina and Hillary

	3:45-4
	Intentional Close – Human Bar Graph activity from the SEL 3 Signature Practices Playbook 
	Team members will reflect on their personal experience throughout the day, their readiness to take next steps on our adult SEL support strategies, and their feelings about our professional learning proposal for SEL integration.
	Isaac




The Essential Debrief

After any professional learning experience, whether it is a retreat you helped design or a presentation your team was required to attend as part of a districtwide initiative, a debrief discussion is essential. The debrief is often where connections to our own SEL become transparent, and where some of the most powerful learning takes place. Draw from the bank of questions below as you facilitate a debrief discussion. 

Consider allowing team members to lead different aspects of the debrief and build in time for written reflection. 

	Share a picture of the 5 core competencies of SEL and focal constructs for reference, see page 4.

Reflecting on experience
· Which SEL competency or focal construct did you lean into most during this experience?
· Where did you see the facilitator/presenter embodying an SEL competency or focal construct?
· Which activities best exemplified the integration of SEL? What could have been altered to better integrate SEL?
· What felt the most meaningful and/or useful about this experience? What would have made this experience more meaningful or useful for you? 

Reflecting on content
· Which SEL competency and focal construct did the content/discussion highlight? 
· Were the SEL 3 signature practices used? How could we help incorporate these? 
· Was there a clear SEL objective? How could we support in developing SEL objectives and integrating them with this content?
· What opportunities did we see today that could support progress toward our district’s SEL vision and goals?
· How did/could this content/discussion connect to supporting school staff with:
· Direct instruction of SEL?
· The integration of SEL with academic instruction?
· Culturally responsive practices?
· Elevating student voice and ensuring work is meaningful?
· Integrating SEL with school practices and policies?
· Supportive discipline practices that promote SEL?
· Providing proactive Tier 1 support for all students?
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